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Anti Racism policy framework     
Supported by ESBAS, iSEND and Therapeutic Thinking approach  
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Introduction 

The intention of this guide is to create guidance to support schools in building a framework 

to support young people around the issues that racism can present. It is hoped this will be 

useful for all settings from Early Years, Primary, Secondary and SEND. 

‘Colour-blindness, though widely touted as the solution, is actually the problem.’ 

― Michelle Alexander 

Before we get started:  

o Practice should match policy and policy should match practice. Policy should aspire to 

encourage the next steps of development for the setting.  

o No method of managing antisocial behaviour, such as racism should be ‘visible’ within 

school that is not evident within policy. No method of managing racism should be 

‘visible’ within policy that is not evident within school. 

o Policies should be individual to each school, as it should reflect the current practice 

that takes place. 
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o A policy should create a ‘job description’ that clearly identifies what a member of staff 

must, must not and may do. Language and terms used should be unambiguous, and 

where key words are used, definitions should be provided.  

o A good policy should build staff confidence and it should include clear detail of what 

the expectations of them are. 

o It acts as a communication tool to provide clarity for all members of the school 

community.  

o A policy should formalise and define the school’s practice 

Why do we need an explicit anti-racist approach? 

o Race and racism are not well understood, ‘race’ is a social construct, but race is 

mistakenly and widely used to denote difference. 

o Racism is very real and yet often we deny it affects us, our behaviours or our 

school/college – whereas it affects every single student. 

o The majority of the people around the globe are not white and yet ideas about white 

superiority are still deeply influential and prevalent. 

o Black teachers and staff face a range of discriminations, including in recruitment, 

career and pay progression rates and also in relation to issues such as appraisal and 

job evaluations. 

o There is a growing ‘blame the foreigners’ narrative for strains on schools and 

colleges, (and the NHS and all public services), which, if unchecked, will lead to 

increasing racism. 

Why do we need an anti-racist approach within education? 

o Schools can change pupils’ lives which is why it is important that all schools have an 

inclusive and supportive approach. 

o We face a growth in intolerance and racism, despite anti-racist legislation and 

agreements such as the International Declaration of Human Rights, all around the 

world and within the UK. 

o Young people’s ideas about race must be explored and discussed within educational 

contexts – if not within education, where? 

o Education is a crucial place where we can challenge the ‘normalisation’ of many 

forms of racism, including Islamophobia and Anti-Semitism. 

o Training and other interventions will not be effective unless there is a culture of 

open discussions about race and racism, where staff and young people are 

acknowledged as key to developing solutions. 
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Considerations 

A ‘Zero Tolerance’ approach must be demonstrated to unacceptable pupil behaviour. 

All behaviour policies must support positive behaviour for learning and support young 

people to take responsibility for their behaviour. However, there are huge racial disparities 

in exclusions: and zero tolerance behaviour policies are shown to disproportionately harm 

and segregate Black pupils, working class pupils and children with SEND. 

Your behaviour policy should empower you and your colleagues to make professional 

judgements. Staff must feel supported and part of a team – but behaviour policies must aim 

to support pupil wellbeing and understand what is causing or triggering challenging 

behaviour. 

Adverse childhood experiences (ACE) play a huge part in what contributes to children’s 

behaviour. We focus on high standards for everyone to support pupils to achieve well. High 

expectations for and of every child have been shown to be transformative and is essential. 

However, much of the curriculum in school/college centres on cultural assumptions, which 

are driven by white and middle-class norms. The hierarchies and patterns of discrimination 

created and perpetuated by racism can’t be overcome by high expectations alone – they 

require an explicit and open conversation about British and Global history, the power 

dynamics within racism, bias and racial hierarchies. 

Statutory guidance and legislation 

Racism and hate crime can come into many other school documents, as the issue grows you 

may wish to create your own policy purely on this issue or develop this aspect within all 

your policies.  

The Department for Education offers this legislation: 

The Equality Act  

Preventing and tackling bullying advice. 

Keeping children safe in education 2021. 

Report of the commission on race and ethnic disparities 

Prevent children from radicalisation.  

You should reflect on existing legislation, including but not limited to the Education Act 1996 

(with Amendments) , Education and Inspectors Act 2006 and the Equality Act 2010. In 2011 

Government produced Education Act 2011 which has given teachers stronger powers to 

tackle racism.or files on pupils’ electronic devices where they believe there is a ‘good 

reason’ to do so.   

It is also likely that whilst outlining what online education your school provides, that you will 

be guided by the National Curriculums Computing programme of study. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999348/Keeping_children_safe_in_education_2021.pdf
https://www.gov.uk/government/publications/the-report-of-the-commission-on-race-and-ethnic-disparities/education-and-training
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.legislation.gov.uk/ukpga/1996/56/contents
https://www.legislation.gov.uk/ukpga/1996/56/contents
https://www.legislation.gov.uk/ukpga/2006/40/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
https://www.gov.uk/government/publications/national-curriculum-in-england-computing-programmes-of-study
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Vision and Values Statement  

This section needs to be brief and summarises what you aspire to achieve through the policy, 

incorporating the school vision and values. It is essential that you give a clear definition of 

racism.  

Consider: 

• Is the statement clear and concise? 

• Does it reflect the shared language of your school?  

Incident reporting and monitoring  

Tackling racist incidents effectively is a key step that schools can take in promoting race 

equality. The legal responsibility for the school to meet the requirements of the RRA rests 

with the School Board of Management or Governing Body, who should maintain an 

overview of the implementation of their Race Equality Policy. Schools may be asked by the 

local authority or by Ofsted to demonstrate how they promote racial harmony and whether 

pupils are able to learn free from harassment and discrimination.  Approaches taken will 

depend on the school’s policy on behaviour and use of sanctions and support when dealing 

with other aspects of anti social behaviour, as well as the age of the children involved.  We 

would also urge schools and local authorities to consider reporting incidents on a more 

frequent basis than once a year, in order to make their response more timely and relevant, 

and to increase confidence in the commitment of schools and local authorities to promoting 

race equality. 

Records of racist bullying, use of derogatory language and racist incidents are kept and 

analysed.  Incidents are challenged and effectively acted upon.   

Consider: 

• Who should the pupil approach?  

• How will this person monitor the process? 

• Is it jargon and acronym free and accessible for the wider school community?  

• Has this been shared with pupils? Does this section have a pupil voice element? 

• You may wish to add in a flow chart for consistency across your school setting.  

What staff will do 

This section should begin with your Governing body, headteacher, senior leadership team 

and then staff. Does the leadership model a commitment to anti racist values and a whole 

school/college approach to race equality?  It will clearly state what each member 

responsibility is around racist incidents and any training opportunities that may be needed. 

It will therefore be important that all staff, including recently recruited staff , are aware of 

procedures to deal with racist incidents and support to tackle racial bias and stereotyping. 
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 Consider: 

• Is it clear what each person’s responsibility and role is? 

• Have you adopted a therapeutic approach to language?  

• Does it adopt a preventative approach? 

Parental expectations  

This section should provide details on when and why school should contact parents/ carers 

(or vice versa), and how this contact should be made. Who in school should make the contact? 

Include information on how this communication is recorded and in what circumstance this 

should be followed up. You could also add a useful section for parents on what they should 

do if their child experience racist behaviours outside of school.  

 Consider: 

• Who communicates what to whom (accountability)?  

• How do they communicate (phone, email or letter)? 

• Who records what and where? 

Curriculum opportunities  

This section should clearly state curriculum opportunities for your pupils, what will you 

cover, when will this be achieved and at what point in the school year you expect this to be 

achieve. It can often be useful to break this down into year groups for your setting, for 

example a KS1 primary pupil’s awareness will be far less detailed and informed than that of 

a KS4 pupil. All learners are taught to appreciate diversity and respect everyone, including 

those with protected characteristics.  Consequently, learners are no more likely to be the 

subject of bullying or discrimination due to their actual/perceived race, ethnicity or culture.  

All learners receive a high-quality, ambitious education.  Providers have ensured that the 

school curriculum truly reflects the community they serve and that no one racial or ethnic 

group is unfairly advantaged/disadvantaged (e.g. Traveller, Persons Seeking Asylum and 

Refugee families).  Care is taken to ensure local gaps in diversity are reflected in a broad 

curriculum. 

The setting has a wide range of resources that reflect children and families from a wide 

range of ethnic and cultural groups to ensure that all children and families see their way of 

life acknowledged and valued. Positive Black, Asian and Minority Ethnic role models are 

discussed as part of the school curriculum. 

Consider: 

• Is this section clear and concise?   

• Beyond the curriculum what wider learning opportunities are there? Eg resources and 
relevant books in the library, outside speakers, historical research into the wider 
community 

• Have you addressed all learners in your setting?  
 
Is the curriculum being used: 
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■ To challenge race inequality 
■ Achieve cultural inclusion 
■ Respond to the differences in children’s lives  
caused by racism, poverty and discrimination 
 
Power and Voice 
Whose voice is heard in your school/college? 
■ Do Black staff feel valued and safe? 
■ Do Black parents feel valued and respected in school/college? 
 
Wellbeing and Belonging 
Which pupils feel a sense of belonging? Why? 
■ Is student wellbeing seen as a priority? 
■ What are the links between racism and wellbeing? 
 
Community 
What is the local history in your area? How can you use it to discuss protests, struggles or 
campaigns led by Black communities in your area? 

Resources 

Challenging racism in schools package from Respect Me 

Celebrating difference resource 

https://www.theantiracisteducator.com/ 

Further policy framework guidance 

East Sussex County Council Czone is a great place to look for resources around racism, click 

here if you think this could be useful. This link will also give you assessment tools.  

Plan and Prevent  

Whether you are reviewing your current framework or starting from scratch, Therapeutic 

Thinking uses a ‘plan and prevent’ perspective.  Therefore, you may find the check list below 

useful to reflect on best practise for your setting.  

Overview 

Question Your answer - yes or no 

Do you have a dedicated focus group for equality and 

diversity in the school? 

 

Who has responsibility for reporting and monitoring of racist 

incidents within your school? 

 

http://respectme.org.uk/wp-content/uploads/2019/01/Addressing-Inclusion-Effectively-Challenging-Racism-in-Schools.pdf
http://bit.ly/CelebratingDifference
https://www.theantiracisteducator.com/
https://dera.ioe.ac.uk/5190/1/52_framework_schools.pdf
https://czone.eastsussex.gov.uk/media/7073/race-equality-guidance.pdf
https://czone.eastsussex.gov.uk/media/7073/race-equality-guidance.pdf
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Are the school’s governors involved with school’s equality 

and diversity policies and provision? 

 

When was the last time your anti-racist policy was reviewed?  

Was the policy created with consultations from staff, 

students, parent/ carers and the wider community? 

 

 

Is equality and diversity referenced and linked in other school policies? 

Question Your answer - yes or no 

Behaviour  

Anti-bullying  

Child protection / safeguarding  

Prevent Action Plan  

 

 

Do you feel confident in the following areas? 

Question Your answer - yes or no 

Users understand their responsibilities to report racist 

incidents.  

 

There is one or more clear reporting route for incidents  

Users are confident that they can approach responsible 

persons if they have worries about actual, potential, or 

perceived racist incidents.  

 

Reports are logged and regularly audited and monitored 

within your community 

 

There are clear escalation processes for the handling of 

incidents.  

 

 

Education 

Question Your answer - yes or no 

A planned diversity and equality education programme takes 

place.  
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Pupils / students are aware of diversity and equality issues.  

Pupils / students are taught in some lessons to be critically 

aware of these issues. 

 

There is evidence that a varied and up to date curriculum is 

being delivered through the school. 

 

There is a planned programme of staff equality that is 

regularly revisited and updated.  

 

There is evidence that key members of staff have received 

more specific training beyond general awareness raising.  

 

Opportunities for Governor equality are being explored.   

The school provides some opportunities for parents to 

receive information or education about equality and diversity 

within your setting. 

 

The school has run events / meetings for parents and carers 

and has referenced equality and diversity in communications 

(e.g. newsletter, website, social media).  

 

Parents are aware of and have acknowledged the Pupil / 

Student Acceptable Use Agreement, where appropriate.  

 

 

Monitoring and Reporting of racist incidents 

Question Your answer - yes or no 

Monitoring of racist incidents takes place and records are 

kept.  

 

Where monitoring identifies safeguarding issues, 

interventions are appropriate and effective.  

 

The records are reviewed / audited and reported to the 

school’s senior leaders and escalated to external agencies 

where appropriate.  

 

Parents are informed of racist incidents, as relevant.   

There are clear links to escalation procedures  
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Further support 

Should you need any further support with your policy, please consult your ESBAS link 

adviser on this issue.  
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