
 

 

 

GUIDANCE FOR SCHOOLS: Time-Limited Inclusion Grant (TIG) to 

support identified outcomes for pupils with SEND  
 

 

Introduction 

 
In East Sussex the expectation is that a school will use their best endeavours to make sure 
that a child with SEND gets the support they need; doing everything they can to meet the 
pupil’s needs and ensure attendance at their local mainstream school. 
  
There may be occasions when a school feel that despite all it’s best endeavours, with 
support from relevant professionals including ISEND Support Services, the pupil has made 
minimal or no progress, with the gap widening between them and their peers.  Where the 
pupil’s SEND is deemed by all professionals to be long term, the request for an EHC needs 
assessment (EHCNA) would be the most appropriate route to take.  However, the Local 
Authority recognises that there are occasions when a school may decide that the needs of 
a pupil are such that a short-term focused intervention, with defined outcomes, would be 
the most favourable and effective route to take. On occasion, the support required may be 
in excess of the notional SEN budget (or targeted funding in early year’s schools) but does 
not require an EHC plan (EHCP) to secure the best possible outcomes across education, 
health and social care. If this is the case and the need can be met by the school, working 
with ISEND support services then consideration should be given to making an application 
to the Local Authority for TIG using the process outlined below.  
 
Please note: The school must evidence how the application for TIG meets the criteria 
detailed below 

• All schools will be able to apply for TIG. However, it is recommended that in order 
to achieve best possible outcomes schools consider applying for funding for pupils 
Years 1 to 5 and Years 7 to 9. 

• Short term intervention is usually regarded as up to 1 calendar year (in relation to 
TIG) 

 
Aims 
 
The overarching aim of allocating TIG is to enable a school to provide support for a pupil 
whose current needs require interventions that are over and above that which can be 
provided within the school’s delegated resources, but which do not require and EHCNA. 
This will be achieved through: 

• Identified interventions and support for the named pupil being implemented by the 
school as soon as possible 

• Monitoring and review of the named pupil’s progress demonstrating progressive 
impact against the defined outcomes (supported by the SEN Practice and Standards 
Team) 

• At the end of the specified timescale (no more than 1 year) the named pupil will have 
made progress against the defined outcomes  

• An EHCNA will not be required for the named pupil 
 

 

 

 



 

 

Applying for Time-Limited Inclusion Grant (TIG) 

In order for applications to be considered for TIG, schools must fill in the TIG application 
form and provide evidence of the following, either within the application form or clearly 
demonstrated in a document attached to the application e.g. Additional Needs Plan: 

• Parent/Carer consent has been given for the application  
• Parent/Carer consent has been given for the proposed intervention 
• Parent/Carer views of the needs of the child/young person and the progress they 

are making (ANP)  
• Pupil’s views of their strengths and needs and the support they feel does and will 

help them  
• Explanation of the school’s rationale for requesting TIG  
• Attendance record for the past 12 months 
• Provision map/SEN Support plan showing at least 2 cycles of Assess, Plan, Do 

Review (APDR), including use of appropriate resources and equipment to 
support access to the curriculum, differentiation and quality first teaching (QFT) 

• Relevant and recent reports available from external specialist support agencies 
involved e.g. ISEND Services, CITES (Speech and Language Therapy, 
Physiotherapy, Occupational therapy) etc. 

• Evidence of tracked progress/attainment over time against age related 
expectations  

• If at risk of exclusion, evidence of graduated response as described by relevant 
ISEND Service 

• Details of the short-term interventions planned and the defined outcomes. Please 
note these must relate to the pupil’s primary needs and that there should be no 
more than 4 outcomes. 

Please Note: The application form and ALL evidence should be submitted to the front 
door as ONE bundle and emailed marking the subject line as TIG Application to the 
ISEND Front Door email: ISENDfrontdoor@eastsussex.gov.uk  

Applications will need to be received at least 10 days prior to the TIG panel being held. 
Schools will be informed of the TIG panel dates for the academic year 

Process Post Application 

On receipt of an application, it will be forwarded to the ISEND Practice and Standards Team 
(ISEND P&ST) for logging, review and consideration at the following TIG Panel. If for any 
reason the application is rejected a member of the (ISEND P&ST) will contact you to inform 
you of the reasons. 

The TIG panel will be chaired by the Senior Manager SEN: Practice and Standards. Other 
members of the panel will include: Senior Educational Psychologist, Senior Manager: 
Intervention and Support, Senior Manager: Specialist Teaching Services, Senior Manager 
from Children’s Integrated and Equipment Services (CITES) and representation from 
schools (SENCos will be able to book to attend a panel similarly to EHCNA and IMARP 
panels). 

The application and supporting evidence will be considered by the TIG panel members 

and if it is agreed the pupil’s needs indicate that a time limited allocation of additional 

funds is likely to have the desired impact and achieve the defined outcomes a TIG will be 

allocated. 
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Please note the criteria for allocating TIG are: 
 

• The request clearly indicates the school has used the school’s delegated 

resource to provide SEND support and that through exceptional circumstances 

and/or a lack of progress the school is seeking to provide an enhanced 

provision for a time-limited period. 

   and 

• The request clearly demonstrates how the TIG allocated will support a block of 

short-term intervention (up to 1 year) to achieve the defined outcomes; 

significantly reducing the impact of a pupil’s SEND on their progress and/or the 

barriers to their learning avoiding the need for a EHC Needs Assessment. 

   and  

• The request clearly indicates how the school intend to monitor and review the 

support and intervention being resourced by the TIG. 

The school will be informed of the outcome within 5 working days of the panel.  

If the panel agree to allocate TIG a member of the SEN Practice and Standards Team will 
contact the school to discuss the allocation of funding, co-ordination of other ISEND 
support, the implementation of the intervention and agree review dates. 

If the panel do not agree to allocate TIG a member of the SEN Practice and Standards 
Team will contact the school to discuss a way forward.  

Any questions relating to TIG or the process for applications should be addressed 
to helen.cottell@eastsussex.gov.uk 
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