
 

Sharing of Care Plans with Schools and Colleges for Young People who attend 
hospitals in Eastbourne and Hastings due to Self-Harm: a pilot project 

 
Introduction  

The East Sussex Safeguarding Children’s Partnership asked Health and Education services 
to work together on developing a new protocol to improve information sharing. Key Health 
departments, SLES and ISEND have devised a new system to better inform partnership 
working specifically around the response to self-harm, which will be piloted from the 1st 
February 2021.   

The protocol is designed so that when a young person attends the Emergency Department of 
The Conquest Hastings or the Eastbourne District General Hospital, and self-harm is evident, 
the hospital will seek to share information with the DSL at the young person’s school or college.  
This document is intended to provide DSLs with the understanding they need of this project. 

 
What is Self-Harm? 

The Pan-Sussex procedures define self-harm as, ‘the act of deliberately causing harm to 
oneself either by causing a physical injury, by putting oneself in dangerous situations and / or 
self-neglect.’ 

Will I be told every time that a young person who attends my school or college goes to 
hospital due to Self-Harm? 

No. Unlike Operation Encompass, this information sharing protocol is based entirely upon 
consent so you will only be provided with information where the young person or the 
parent/carer wants you to know. For Looked After Children, consent will be sought from the 
allocated social worker: as a general rule, the social worker will always agree to information 
being shared. 

So, what information will I be provided with? 

Where self-harm is evident a paediatric liaison mental health nurse will assess the young 
person and produce a care plan. If consent is given, then this care plan will be shared with the 
school. 

How will this care plan be shared with the school or college? 

The care plan will be emailed to the same contact as is used for Operation Encompass, so 
generally the DSL@ address. 

Operation Encompass notifications usually arrive within 24 hours. What’s the timescale 
for care plans being shared with schools? 

Where consent has been provided, the hospital team will email the care plan to schools and 
colleges within a week of the attendance at the Emergency Department. 

What do I do when I receive a care plan? 

Like Operation Encompass, the primary purpose of this information sharing is to improve the 
level of partnership working and joined up thinking around young people, so your first thoughts 
and actions should be around how you interact with and support the young person at school 
or college. It is important to remember that they will have consented to the care plan being 
shared with you, so they may be expecting you to talk with them about it. 

 

 



 

Is there anything more I need to do? 

Relevant aspects of the care plan should be incorporated within any school/college-based risk 
reduction plans that exist or are developed as a consequence of this new information. As with 
all school/college-based plans these should be produced collaboratively with the young 
person, parents/carers and other professionals, as appropriate.  

Do I need to contact SPOA? 

Not automatically, in the same way as you do not automatically contact SPOA when you 
receive an Operation Encompass notification. If the young person’s presentation at the 
Emergency Department represents a safeguarding concern, then they will raise this through 
their own safeguarding processes and SPOA will be informed. In this respect not all 
presentations at the Emergency Department will automatically trigger a referral to SPOA, so 
if on receipt of a care plan from the hospital further concerns emerge, either from existing 
contextual information the school has, or from new information shared by the young person, 
then the school will need to follow the usual safeguarding processes and consider making a 
referral to SPOA. 

Do I need to contact CAMHS? 

Not automatically. The care plan may give an indication of ongoing input from, or a referral to 
CAMHS, in which case there is no need. If you are considering a referral to CAMHS then their 
thresholds will still need to be met. The referral would be completed through existing channels, 
via SPOA. 

Where can I get further support for the young person? 

If the young person would like additional support around their health and wellbeing, then a 
referral with young person or parent/carer consent can be made to the School Health Service 
for a health needs assessment. 

School Health Service can be contacted via their School Health One Point (SHOP): 0300 123 
4062 or kentchft.esschoolhealthservice@nhs.net 

Or via their online referral form: https://www.kentcht.nhs.uk/service/school-health-service-
east-sussex/ 

Where can I get further support for the school? 

If the school requires support with their approaches to mental health, then you can contact 
Judy.perraton@eastsussex.gov.uk (01273 335089 / 07850 882219) the ISEND Schools’ & 
Colleges’ Mental Health and Emotional Wellbeing Adviser.  

Information will be provided on: 

• What you can do to support children in school or college 

• Small group supervision for school and college MH Leads 

• Useful resources for supporting children who self-harm 

My school is one of the 45 schools which are part of the East Sussex Mental Health 
Support Teams (MHSTs). Should I contact them as well? 

Yes, consider whether a referral to the team for mild-moderate intervention may be 
appropriate: For full details please refer to czone. 

The Mental Health Support Team can be contacted on mhst.info@eastsussex.gov.uk and 
01273 335585. 

In addition, the MHSTs team can support those 45 schools with developing a whole school 
approach to mental health and wellbeing. 
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How long will the pilot project run for and will my school or college be involved? 

The project will run from 1st February to 1st June 2021 and will be formally evaluated by the 
steering group to see how it might be developed. All schools and colleges, whether state 
funded or independent are potentially involved, in as far as, if a young person who goes to 
your school or college attends the Conquest or General then you may receive a care plan, if 
the young person or parents agree to this.   

The catchment area for my school or college straddles Kent, so young people are more 
likely to attend a hospital in Kent, rather than Eastbourne or Hastings. Will I be told 
about it if they go to a Kent hospital? 

No. At this time the pilot is only covering The Conquest Hastings and the Eastbourne District 
General Hospital. If the pilot proves successful then it may be expanded to include other 
hospitals, but there is no guarantee of this, and no timescale as these hospitals are in other 
health trusts. 
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