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Governor Monitoring During Covid-19 
 

Context 
 

The Covid-19 pandemic has had a significant impact on almost all aspects of school life.  Activities, 
processes, policies and procedures are now under never before seen levels of scrutiny from a safety 
protocols and risk assessment perspective.  Regular updates to Government guidance and a high 
frequency of communications to schools has meant that senior leaders and Governors have needed 
to be highly responsive to ensure that Risk Assessments, Continuity Plans and policies are kept 
current and ensure that school procedures match policy. 
  
As such, there is immense pressure on Headteachers, Governors and Clerks. Developing targeted 
recovery plans, whilst maintaining strategic oversight remains a top priority. 
 

Governor Oversight Responsibilities 
 

Governors need to know their schools well.  To do this, they work with the SLT on a self-evaluation 
document which identifies the school’s strengths/weaknesses and agree to a School 
Improvement/Development Plan which sets the vision and priorities for improvement.  Governors 
must monitor the progress towards these strategic priorities, ensuring measurable milestones are 
set and holding the headteacher to account.  
 
This role continues during local and national lockdowns, but Governors need to be aware of the 
many pressing management and operational priorities that the situation creates, which impact the 
delivery of key priorities.   It is important to be flexible and understanding. 
 
Governors also have a role to monitor and ensure the continued delivery of high quality and 
inclusive education during the Covid-19 situation.  The headteacher and staff will need the support 
of Governors during this highly stressful time so Governor monitoring needs to be (wherever 
possible) reserved for the priorities of the Covid-19 situation and should favour support, not 
challenge. 
 
Governors should of course still ask challenging questions when needed.  However, staff wellbeing 
should continue to be a priority consideration.  When exploring more complex issues, they should be 
considered within this context.  For example, the scope of the remote learning provision for one 
isolating child vs a class bubble, will undoubtedly be impacted by teaching staff capacity.  If 1-2 
children are needing to isolate, the extent to which their remote learning provision is directly aligned 
to the class learning experience may be restricted by the capacity of the teacher, who will be onsite 
teaching during the school day.  However, if a whole class bubble is isolating, the class teacher will 
have more capacity to deliver a richer, more responsive home learning experience.  Being mindful of 
these types of constraints for schools will help Governors to both support and challenge as they 
consider the scope of the home learning provision. 
 
Governors can also think about supporting staff ahead of a virtual monitoring visit, by drafting a brief 
list of questions and sending it to them in advance, so that staff have time to plan ahead and 
prepare.  This simple act can reduce the pressure and help ensure sessions are targeted. 
 
Prior to Covid-19, Governing Boards would carry out monitoring in a variety of ways, whether in 
meetings, or by visiting the school for classroom visits, meetings with staff, open days, parents’ 
meetings, etc.  We advise that face-to-face visits in school should not take place at present, 
particularly during the second lockdown.  Schools should only be having essential visitors, e.g. 
those supporting individual children, so Governors need to set a good example by finding creative 
ways to carry out the type of monitoring they would previously have carried out in school. 
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Virtual Monitoring 
 

• Monitoring ‘visits’ should therefore be conducted virtually and thought should be given to 
the duration of these sessions, in order to minimise impact to staffing capacity. 

• A schedule of monitoring visits should be agreed with the Headteacher, which is realistic and 
achievable. 

• As much as possible, Governors should ask that specific documents/reports will not be 
produced by staff in advance of these virtual meetings.  Instead, wherever possible, existing 
documents should be utilised, if relevant/appropriate.  The Headteacher is best placed to 
assist with setting staff expectations on this.   

• As always, the scope and focus of monitoring ‘visits’ should be aligned in advance. 
• Governors should also aim to share their questions in advance, in order to give staff time to 

prepare. 
• Governors should continue to produce a report as output of the visit and report back to the 

Committee/Board.  This is important so that the Board has a record of its monitoring 
activities and key insights, which will enable them to prioritise areas of ongoing focus and 
follow-up.  That said, Governors are equally impacted by the pressures of the Covid-19 
pandemic, so should aim to keep these reports brief and targeted. 
 

Covid-19 Focus Areas 
 
When conducting virtual monitoring visits, the focus should be on the impact of Covid-19: 

• Staffing – attendance and wellbeing, recruitment, supply teachers, cover arrangements. 

• Pupil attendance and wellbeing – note the effects of Covid-19 on usual targets. 

• Impact of Lockdown – closing the gap strategies, loss of time in school for Y7 & Y11, NQTs & 
NQT+1s. 

• Health & Safety – ensuring adequate safety controls are in place, e.g. cleaning & PPE. 

• Safeguarding – ensuring robust provision for the most vulnerable pupils is in place. 

• Remote learning provision, including laptops and access issues. 

• Transport to and from school. 

• Pastoral care and behaviour. 

• 2021 intake – pupil numbers. 

• Finance and budget monitoring – essential virements, Covid-19 expense reclaims. 

• School meal provision. 

• Curriculum delivery issues including PE and sports access. 

• After school club provision if available. 
 

Creative Monitoring 
 

• A range of mediums can be used for conducting virtual monitoring, including: 
o Virtual meetings, e.g. Pupil Progress, Working Groups,  
o Verbal updates, e.g. from HT, subject leads etc. 
o Virtual tours, e.g. learning walks. 
o Virtual book looks, e.g. via whiteboard tools such as Visualiser  
o Reports, e.g. updates on progress against SDP. 
o Videos & Photos, e.g. book looks. 
o Informal touchpoint telephone calls 
o Staff/Pupil Voice surveys, e.g. via Survey Monkey 
o Desktop Audits, e.g. Safeguarding and Health & Safety. 
o Virtual in-house training, which can be videoed and shared later. 
o NGA Wellbeing Audit 

https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Staffing/Teacher-workload-and-wellbeing/Promoting-wellbeing-an-evaluation-tool-for-governi.aspx
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• Safeguarding Monitoring – Single Central Record check:  

o Governors should talk to the relevant person by phone/online meeting.   
o SCR checks should not be conducted via screen sharing due to the associated GDPR 

risks. 
o Instead, the HT or DSL should check the SCR and the Safeguarding Governor should 

ask the following questions: 
▪ How many staff have been appointed since the last check? 
▪ Were there any difficulties with completing the checks or obtaining 

evidence? This should mostly be straightforward but gets interesting for 
people who require overseas checks, especially after Brexit, or for people 
with a positive DBS disclosure. 

▪ Has the SCR been updated so that for these people every cell has been 
populated either with the relevant information, or NA where that check is 
not required? 

▪ Have copies of the documents used to verify the person’s identity been 
copied and kept in their personnel file? 

▪ If new contractors have been engaged with since the last check: have 
written reassurances from their companies, about the safer recruitment of 
that person, been received by the school, and kept on file? 

▪ Have these contractors been correctly recorded on the SCR and the date of 
checks marked as the date on which the written confirmation was received? 

o If the questions above are explored and the outcomes noted in a Governor 
Monitoring Report, the Safeguarding Governor will have completed a reasonable 
check of practice, under the current restrictions. 

o Any discussions about the SCR should be recorded by the Safeguarding Governor 
and reported at the next FGB, stating how the monitoring was carried out. 

 
• Health & Safety Monitoring: 

o Possible methods may include: 
▪ A desktop audit (based on areas highlighted in the last audit). 
▪ Virtual tour of specific areas – video, photos etc. 

o Useful questions: 
▪ Are the usual daily, weekly & monthly statutory checks being carried out? (it 

will be good to have record that these have been carried at each resources 
committee, with any areas of concern highlighted) 

▪ What is access to the school like? How are visitors signed in, e.g. Test & 
trace NHS App, is good hand & respiratory hygiene carried out? 

▪ Has the Risk Assessment been published on the school’s website? 
▪ Pay attended to 2m physical distancing, particularly areas like the staff 

room? 
▪ Ventilation, how is this working, how will it work going into winter? 
▪ Do we have staff with individual RAs? How are we controlling the risk to 

vulnerable staff & pupils? 
▪ Was is the cleaning regime like? 

 
 


