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Remote Safeguarding Guidance Update for Schools, Settings and Colleges; January 2021 

(Please note that for the purposes of brevity and clarity, all educational establishments are referred to as schools in 

this document.) 

Throughout the entire period of the Covid pandemic, schools have been proactive, innovative and tireless in their 

efforts to support children with their learning, wellbeing and safety.  Schools were forced to adapt quickly in March 

2020, and remote safeguarding practice has evolved since then.   

Now that new national restrictions will once again be in place until at least late February 2021, and only remote 

learning  offered to all but vulnerable and keyworker children, all schools are encouraged to review their processes 

for remote safeguarding to ensure that it remains robust and fit for purpose. 

This guidance document is in four parts: 

1. Practice review checklist 

2. Good practice examples 

3. Home contact guidance 

4. What to do if you are worried about a child or young person  

 

1. Practice review checklist;  

 
Schools should ensure that: 

 

• The school roll is accurate: any transfers in/out have been fully processed and safeguarding information has 

been requested/shared as necessary.  Strictly speaking the onus is upon the ‘old’ school to share any 

safeguarding information with a ‘new’ school, but where you have received a new pupil please be tenacious 

in requesting/receiving information from previous schools. 

• Contact details for parents/carers are up to date. 

• Where children/families have allocated workers from other agencies, such as social workers: the school have 

accurate and up to date contact details for those persons. 

• Channels of communication with other workers remain open and effective. 

• All staff are aware of current /new in-school processes and expectations for remote safeguarding e.g. if all 

staff are allocated ten children to contact on a weekly basis, they know who their ten children are, what 

constitutes “contact” and how and when to raise concerns with the DSL. 

• Awareness of staff should be raised using relevant policies/protocols.  The following ESCC model policies 

remain unaltered since September 2020 and cover practice as follows: 

o Staff Behaviour Policy/Code of Conduct 

Communication with parents and children using technology (Section 12) 

Home Visits (Section 16) 

o Online Safety Policy 

Live Stream Lessons for Remote Learning (Section 7.1) 

 

• All vulnerable children should be offered a place to attend school in person on a full-time basis. Vulnerable 

children include: 

CIN 

CP  

EHCP 

Early Help 

https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
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LAC  

 

For the full list of those identified as “otherwise vulnerable”; 

Critical workers and vulnerable children who can access schools or educational settings - GOV.UK 

(www.gov.uk) 

 

• Where children do not attend as expected and are required to attend school then this should be shared with 

allocated workers from other agencies (Social Worker, Virtual School, ISEND). 

• Risk for children not attending should be collaboratively assessed with the allocated workers. 

• Vulnerable children will always be a source of concern for schools, so the critical question when assessing risk 

is whether you are more worried about the children than you would be normally. 

• Where risk is determined to be escalating, because interventions are being hampered by Covid restrictions 

this should be escalated through existing systems. 

• Concerns about children open to social care should be raised with the allocated social worker, their Duty Team 

or their manager. 

• For all children not attending school there should be regular contact and welfare checks undertaken with 

them  

• For many children contact can be established via remote learning e.g. if they are engaging well with this and 

there is some level of communication with a member of staff then no further action need be taken. 

• Where children are not engaging with remote learning then further steps should be taken to speak with them 

via phone (this should be completed in line with guidance within Staff Behaviour Policy/Code of Conduct). 

• If children or families cannot be reached via phone then consideration should be given to completing a home 

visit (this should be completed in line with guidance within Staff Behaviour Policy/Code of Conduct).  

 

2. Remote safeguarding good practice examples: 

The following actions are not statutory but are recommended, having been shared by East Sussex schools as examples 

of good practice: 

• High risk children/families who are not attending school contacted daily by phone. 

• A schedule of regular contacts developed for lower risk families  

• Weekly home visits completed to particularly vulnerable families. 

• Delivery of food parcels or vouchers used as an opportunity/excuse to visit home. 

• Being mindful of families’ access to technology, so delivering hardcopy learning resources even if most other 

children are using online learning. 

• Delivery of learning resources used as an opportunity/excuse to visit home. 

• Working in partnership with allocated workers e.g. scheduling calls or home visits so that families are not 

bombarded or agreeing to visit/call week on week off between services, to share the workload and 

responsibility. 

• Ensuring regular communication with other agencies and sharing updates regarding contacts, attendance and 

access to learning 

• Ensuring that where barriers to attendance are identified (e.g. lack of transport) that solutions are explored 

with other agencies as appropriate 

 

3. Home contact guidance 

The following is directly copied from the Staff Behaviour Policy/Code of Conduct but listed here for easy reference. 

12. Communication with parents and children using technology 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
https://czone.eastsussex.gov.uk/safeguarding/support-for-safeguarding-in-colleges-schools-and-early-years-settings/safeguarding-model-policies-and-guidance/model-policies/
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• Within the normal running of the school there are many reasons why various staff may need to contact home, 

for reasons such as discussing academic progress or behaviour. 

• Contact by phone will only be directed towards the landline for the home or the mobile phone of 

parents/carers.  No contact will be attempted directly to devices which are known to be personal to a child.  

• Contact will only be made using a school landline or school mobile. 

• In the event of further lockdowns/partial/full closures of schools and the increased need for staff to be making 

routine or regular contact with families, notably those of vulnerable children, to discuss welfare, these calls 

will only be completed under the direction of the DSL or SLT 

• When planning these calls the school will identify the members of staff who are best placed to make contact, 

taking into consideration their skills, experience and relationship with the family/child. 

• Within this phone contact with parents/carers, children will need to be spoken with. 

• We recognise that there may be times when children are genuinely unable to or disinclined to come to the 

phone:  if this happens then we will reschedule a call with the parents/carers so that the child/ren can be 

spoken with.  This will be recorded and discussed with the DSL or designated member of SLT.  

• The DSL will decide, based upon individual risk factors for specific children, as to whether the conversation 

with the child will be requested to be on loudspeaker/speakerphone at the family’s end of the call.  The 

member of staff making the call will be advised of this as necessary. 

• The call will be logged by the member of staff  

• Where any aspect of contact, or lack of contact, with a family/child causes any concern then this will be raised 

immediately with the DSL or designated member of SLT. 

16. Home visits 

• A risk assessment should be undertaken prior to any planned home visit taking place. The assessment should 

include an evaluation of any known factors regarding the child, parents/carers and any others living in the 

household.  

• Consideration should be given to any circumstances which might render the staff member becoming more 

vulnerable e.g. hostility, child protection concerns, complaints or grievances.  

• Specific thought should be given to visits outside of ‘office hours’ or in remote or secluded locations.  

• Following the assessment, appropriate risk control measures should be in place before the visit is undertaken. 

• Visits should not be made alone. 

• All visits will be justified and recorded. Staff will not be exposed to unacceptable risk and will understand the 

purpose and limitations of welfare visits. Staff will have a clear understanding of the actions that should be 

taken if it is believed that a child or parent is at immediate risk of harm, including when to contact emergency 

services and/or partner agencies. Except in an emergency, staff will never enter a home without the parent’s 

consent or when the parent is absent. 

• In the event of further lockdowns/partial/full closures of schools and the increased need for staff to be making 

routine or regular contact with families, notably those of vulnerable children, to discuss welfare, home visits 

will only be completed under the direction of the DSL or SLT. 

• If a vulnerable child is not routinely attending school and phone contact with the family/child has been 

unsuccessful or has raised further concerns, then we will consider completing a home visit. 

• In considering a home visit we will always contact any social worker or other professional who is known to be 

working with the family to ensure a coordinated approach. 

• If the initial risk assessment deems a home visit by staff to be too risky then this outcome will be shared with 

the social worker or other professionals involved with the family and consideration will be given to what other 

services might be able to complete a home visit: this may result in requesting a welfare check by the Police. 

• Where it is determined that the school are best placed to complete a home visit, as with phone calls home, 

we will identify the members of staff best suited to complete the task. 

• Social distancing guidance will be followed so staff will not enter the property; instead parents and children 

should be spoken with on the doorstep, with staff maintaining a distance of at least two metres. 
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• A schedule of visits and staff involved, detailing when and where they are going and what time they are 

expected back at school, will be held by the DSL/ designated member of SLT so that, should there be an issue, 

they can be located. 

• Staff completing the visit will follow the agreed schedule, they will advise the school of any variations or issues 

during the course of these planned visits, they will have a mobile phone and they will be advised of an agreed 

‘emergency phrase’ so that if they find themselves in a challenging situation which may require police 

intervention, they can alert the school to this without alerting the family. 

• The purpose of the home visit is to have sight of and speak with the child/ren. 

• The outcome of the visit will be recorded and, should there be any cause for concern, then normal 

safeguarding procedures will be followed. 

 

4. What to do if you are worried about a child or young person  

Please use the continuum of need (CON) and the indicators to decide how to gauge the level of concern: 

Continuum of Need Poster  

Continuum of Need Level Indicators 

 

Service advice and support for lower level concerns 

 

Early intervention to support and promote positive emotional wellbeing and mental health, school attendance and 

engagement in learning is essential in preventing concerns escalating and requiring specialist intervention. The 

following services are available to provide advice and support to schools with concerns in these areas: 

 

Service Contact details Areas of concern 

ISEND ISEND Front Door: 01273 337660 

ISENDfrontdoor@eastsussex.gov.uk 

ISEND Front Door webpage 

• Emotional wellbeing and mental 

health 

• Difficult and dangerous behaviour 

• School attendance 

• Engagement in learning 

• Parental anxiety/barrier to child 

attending 

ESBAS: 01273 481967 

esbas@eastsussex.gov.uk 

Or contact link ESBAS Adviser directly 

CLASS: 01273 336887 

CLASS@eastsussex.gov.uk 

Or contact link CLASS Adviser directly 

EPS - Lewes: 01273 336720, Eastbourne: 01323 
463636, Hastings: 01424 726100              

eps@eastsussex.gov.uk  

Or contact link EP directly 
YES yeseastsussex@themytrust.org 

send via secure mail if including student contact 
details 

 

• All post 16 providers should 
contact Youth Employability 
Service (YES) directly if they have 
concerns about the attendance of 
any of their vulnerable students 

This does not replace the statutory 
duty placed on all post 16 
providers, which requires them to 
let the local authority know (in good 
time), if a student drops out before 
the end of their course. 

https://www.eastsussex.gov.uk/media/5443/continuum-a4-poster.pdf
https://www.eastsussex.gov.uk/media/5443/continuum-a4-poster.pdf
https://www.eastsussex.gov.uk/media/5448/continuum_indicators.pdf
https://www.eastsussex.gov.uk/media/5448/continuum_indicators.pdf
mailto:ISENDfrontdoor@eastsussex.gov.uk
mailto:ISENDfrontdoor@eastsussex.gov.uk
https://czone.eastsussex.gov.uk/inclusion-and-send/
https://czone.eastsussex.gov.uk/inclusion-and-send/
mailto:esbas@eastsussex.gov.uk
mailto:esbas@eastsussex.gov.uk
mailto:CLASS@eastsussex.gov.uk
mailto:CLASS@eastsussex.gov.uk
mailto:yeseastsussex@themytrust.org
mailto:yeseastsussex@themytrust.org
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School 

Health 

Service 

School Health One Point: 0300 123 4062 
kentchft.esschoolhealthservice@nhs.net 
School Health Service webpage 

Depression, low mood, anxiety, 
managing emotions, sleep, healthy 
eating, phobias 

 

Schools with a Mental Health Support Team (MHST) should access this support directly  

 

 

 

Service advice and support for more serious level concerns (children or young people at risk of harm or in danger) 

 

• In an emergency call 999 

• otherwise contact the Single Point of Advice (SPOA) team: 

 

Phone: 01323 464222   

 

0-19.spoa@eastsussex.gov.uk 

Opening hours: Monday to Thursday 8.30am to 5pm, Friday 8.30am to 4.30pm 

 

The Single Point of Advice (SPoA) advises: 

 

• practitioners with concerns reaching Level 3 or 4 (children who need Early Help or a social care intervention) 

• practitioners with concerns about a child’s mental health where they consider a specialist service may be 

required (SPoA is now the contact point for referrals to CAMHS) 

• practitioners who do not have access to the school safeguarding lead. 

 

Before contacting SPoA: 

 

Practitioners should discuss their concerns about a young person with the Designated Safeguarding Lead (DSL) in 

their organisation and assess the level of need using the Continuum of Need. 

 

When the DSL contacts SPOA they will need to have considered the following: 

 

• Have you checked to see if an ESCC service is already supporting the child? If so, have you spoken to that 

service? 

• Who else you have spoken to both within the school and externally? 

• Details of the child/family 

• A summary of your concerns, assessed against the Continuum of Need 

 

Immediate risk of significant harm 

 

If a practitioner and DSL agree that the child is at immediate risk of significant harm, they should also agree who will 

phone SPoA immediately, making it clear their concern is about immediate risk, for example an inflicted injury or 

sexual assault. This discussion and agreement should form part of the school record.   

 

Refer to SPoA using the Statement of Referral (SOR): 

 

mailto:kentchft.esschoolhealthservice@nhs.net
mailto:kentchft.esschoolhealthservice@nhs.net
https://www.kentcht.nhs.uk/service/school-health-service-east-sussex/
https://www.kentcht.nhs.uk/service/school-health-service-east-sussex/
mailto:0-19.spoa@eastsussex.gov.uk
mailto:0-19.spoa@eastsussex.gov.uk
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SOR Template 

2020.docx  
 

The Statement of Referral is the most accurate way of referring a child to SPoA. The completion of the form gives 

time to reflect on the situation and to clearly articulate concerns in relation to the CON. 

When completing the SOR it is good practice to discuss the referral with the parent/carers of the child when 

possible. The statement needs to clearly state your concerns and any family strengths you are aware of. A 

chronology of events is very helpful as is reference to the CON and level indicators. 

As an alternative to using the word document above a referral can also be made via the Children’s Portal 
 
 
SLES Safeguarding Team  
4th January 2021 
 
For all enquiries about this document, or to request support in implementing this guidance, please contact 
SLES.safeguarding@eastsussex.gov.uk 
 
 

https://earlyhelp.eastsussex.gov.uk/web/portal/pages/home
https://earlyhelp.eastsussex.gov.uk/web/portal/pages/home
mailto:SLES.safeguarding@eastsussex.gov.uk
mailto:SLES.safeguarding@eastsussex.gov.uk

