
 

But we can’t do everything 

In seeking to “hold fast to its strategic role”, a governing board might have to postpone some planned events. For example 

“our plans for the federation consultation were paused” but “we are hoping to work toward that in the very near future.” 

Transition plans to welcome new children will probably have formed a part of everyone’s discussions. Governors at one 

school have supported moving resources from Years Reception, 1 and 6 to create an opportunity for “Years 2-5 to say farewell 

to their class teacher”. 
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Core business—how does this affect meetings? 

With the increased operational burden on 

school staff, all governors have been 

mindful of keeping highly focused, and 

reducing Health and Safety risks by intro-

ducing remote meetings. In practice, this 

has meant that meeting agendas might look like “the NGA’s 

COVID-period agenda, with governor questions focusing on 

staff and pupil wellbeing, care of vulnerable pupils, staffing 

and the quality of alternative provision.” 

A typical agenda from one of our boards:  

 the well-being of staff and children,  

 ensuring that all key worker children and vulnerable pupils 
are kept in touch with the offer of a school place.   

 safeguarding 

 offering signposting to home learning through the school 
newsletter.   

 keeping children in touch with their teachers. 

 budget monitoring meetings. 

 planning for the extended opening of the schools to spe-
cific year groups 

 reviewing and commenting on the Health & Safety Risk 
Assessments 

 horizon planning for the schools as we look toward the 
new school year 

 interviewing and appointments of staff. 
To help online meetings run more smoothly, some boards 

have asked their clerk to “collate questions/comments and 

forward these to the headteacher for response” in advance of 

scheduled board meetings, which was especially helpful when 

“the turnaround was tight”. 

The result is that “Meetings have been much sharper and 

shorter than they have been in the past and governors have 

responded well to the format.” 

Message from the ESGF Chair 

In this Summer edition of the ESGF 

newsletter, we wanted to keep in touch 

by bringing you some of our boards’ 

experiences of what has been working 

well and what has been challenging. We would love to 

hear from you if you have any experiences to share with 

other governors. I can be contacted at 

kmarr@robertsbridge.org.uk 

Additional needs—maintaining contact and communication 

If meetings have been shorter, what might we have to do 

more of? Supporting staff was a running theme with chairs 

and governors in “constant touch with the executive HT as a 

sounding board” and offering “regular email and phone con-

tact”. A phone call once a week was mentioned several 

times. 

One school’s strength in the area of communication has 

withstood these testing times: 

“Communication has been a huge 

strength, both between governors and 

from the schools to staff and families. Par-

ent and pupil surveys have allowed us to 

understand the concerns of all stakehold-

ers.” 

Parent governors also play a crucial role, being able to pro-

vide immediate feedback that “the school has maintained 

high quality, well directed and reassuring communication”. 

Take advantage of your strengths—delegated leadership 

Staff with additional needs may need to feel reassured that if they are shielding, they are still able to 

play a vital role. One governor emphasised how important “strong support” from the rest of the school 

was in ensuring “no significant dilution of leadership”. This is a time to congratulate your staff if your 

“collegiate culture established by the Head of School since he took up his post in September has been 

strengthened through the system of delegated leadership, developing the role of middle leaders.” 



Thanks to East Sussex Governors’ Forum 

Thanks to the following East Sussex Governors’ Forum members, who have contributed to the newsletter 

 

Life goes on... 

If we prioritise correctly, we will still have enough resources to carry on doing the things we have to do 

– we are still appointing new governors, and new children will still arrive in September. Luckily, not 

many of us have been “building a new school on the site which has presented many difficulties,” as 

one school among us has. “The close period for the building work was relatively short” but luckily 

“everything seems now to be back on track for a start in September.” 

What practices can we take from this situation into the future? 

School governors are no strangers to change but even more than usual “frequently shifting guidelines mean that we have 

had to become more flexible and innovative” and governors have adapted to be able to “quickly convene meetings re-

motely”. “Governors have asked if we can hold more of our meetings on Google Meets in the future.” 

One board has “created a new Strategic Leadership Whatsapp group in order to aid speedy and efficient communication.” 

“Sitting in on staff CPD” can be very inspiring, and we can keep up to date by attending online seminars, where “excellent 

training” can be enjoyed by “over 60 people (more than could physically attend)”. 

The challenges 

Sadly, the difficulties presented by this period are impossible to ignore. 

The problems of “IT provision for learners with no or limited access to the internet” were common 

concerns.  

“The challenge throughout has been to ensure that staff are not overloaded and that they are fully 

involved in the planning”. Consider too the challenge of “how to make up for lost holiday and extended working hours.” 

Schools have been working to “close any gaps that appear as quickly as we can” especially in supporting children “who 

have not responded well to working from home”. 

Self evaluate and look to the future 

Take time to recognise the good things that your boards have done during this period. “I am sure that 

teams will be stronger and practice will develop.” “This period has definitely changed our way of think-

ing.” 
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