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Criteria for Judging a School Improvement Plan 

Each of the criteria below should be addressed when evaluating the quality of a 
school’s improvement plan.  

The judgements in relation to the criteria 9 and 10 should be made based on the 
responses to the previous criteria.  

  Not met Partially 
met 

Fully 
met 

1 Are the priorities for improvement clear? 
Are they expressed as what the school wants to 
achieve/improve? For example, “Improve the 
rate of attendance”, not “Revise attendance 
policy”. “Ensure all children read fluently and 
widely” not “Implement new reading scheme”. 
“Ensure all children have access to a broad and 
balanced curriculum” not “Review the 
curriculum” 

   

 Do the priorities make reference to key issues 
from the most recent Ofsted inspection and/or 
external review? 

   

 Are they absolutely consistent with the priorities 
identified in the school’s self-evaluation form?  
 

   

 Is it clear how governors have contributed to the 
plan? 

   

 Is it clear how middle level leaders have 
contributed to the plan? 

   

2. Are targets set for the end of the year, for 
attainment, attendance and the quality of 
teaching?  

   

 Is it clear how actual performance will be 
reported against targets? 
 

   

3. Are precise success criteria (outcomes) and 
practice indicators (practice that is wanted) 
identified for each of the priorities for 
improvement  
Are they time-scaled? 

   

4 Are the actions to be taken to secure 
improvement clear and expressed as active 
verbs e.g. train, coach, model, observe, analyse, 
review, revise NOT “ensure” which begs the 
question “how?” 
 

   

5.  Are the actions, time-scaled and in a logical 
sequence? 
 

   

 Is it clear who is responsible for leading actions?  
 

   

 Is leadership distributed? 
 

   

6. Is it clear what activities will be undertaken, and 
by whom, to monitor implementation of the plan?  
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7. Is it clear what activities will be undertaken, and 
by whom, to evaluate the impact of the plan? 
 

   

8. Is the role of governors in monitoring progress 
and evaluating impact clear? 
 

   

9. Is the plan manageable and achievable? 
 

   

10. Will the plan enable the school to move up to / 
retain the target Ofsted inspection category 
within an appropriate timescale? 
 

   

11. 
 
 
 
12. 

Is the plan fit for purpose? 
 
 

Yes No 

How could the plan be improved? 
 
 

 
 


