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Appendix 1 – Attendance Good Practice Case Study (Bexhill Academy) 

Bexhill Academy have a robust attendance tracking and monitoring process that enables swift and timely 

interventions to improve and support regular and punctual school attendance. 

The systems and processes the school follow are as follows:  

 Each new academic year the school begin their attendance tracking and monitoring process by 

sending out attendance concerns to parents/carers once a child has had two days of absence 

since the beginning of term.  If the absence persists after the concern is raised, parents are 

invited to a meeting in school at the earliest opportunity. 

 Where a learner is absent for a second or third consecutive day, Pastoral Managers undertake 

welfare calls for the absent students to check on their wellbeing and any support required on their 

return to school. 

 Texts are sent to parents requesting medical evidence for learners that are absent for three days 

consecutively. 

 First day calling/texts, weekly unexplained absence letters, punctuality warning letters and 

withdrawal from learning letters and requests for penalty notices for unauthorised absences are 

undertaken on a daily basis by the attendance team. 

 The Attendance Officer for the Academy meets with the Pastoral Managers on a weekly basis to 

discuss the complex cases and learners with attendance of 97% and below so as to agree the 

next steps regards support and interventions.  

 The Attendance Officer also meets with attendance team on a weekly basis to agree weekly door 

knocks for learners with attendance concerns; this includes persistent non-attenders and 

students that are on their second day or third day of absence or where patterns of absences have 

been noted and parental engagement is inconsistent.  

 Targeted and planned home visits are also undertaken by the Attendance Officer and Pastoral 

Managers where difficulties have come to light and as such a home visit is deemed appropriate 

to resolve any issues. 

 Weekly meetings with the SENDCO is held to discuss attendance issues of SEN learners, so as 

to ensure appropriate interventions are agreed to address any issues in a timely manner. 

 Fortnightly meetings with SLT and Pastoral Managers are held to discuss persistent absent 

students including children from vulnerable groups with a view to referring to ESBAS for further 

support. 

The Academy uses early intervention strategies with their learners to improve and sustain good levels of 

attendance and punctuality. Some of the strategies include: 

 Mentoring by staff 

 Peer Mentoring 

 Attendance rewards, newsletters and bespoke initiatives in celebrating good attendance 

 Graduated response that include assessments (APDRs, IHCPs, ANPs), action planning, reviews, 

multi-agency working and consultations and referrals to ISEND and Children’s Services for 

support 

 A clear Attendance Policy that demonstrates attendance support and interventions available to 

learners and parents 

Bexhill Academy engages with the Local Authority’s attendance initiatives and processes to reduce 

persistent absence levels and improve learner attendance and punctuality. The Academy works 

collaboratively with partner schools to promote and sustain good levels of attendance and behaviour. 


