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Thank you to all those who have contributed to the strategy
consultation process. We look forward to working with you
to implement and regularly review the impact of this strategy.
Fiona Wright, Assistant Director - Education & ISEND
September 2019
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Since the first Excellence for All strategy was published in 2013, East Sussex
schools have made excellent progress towards realising the vision outlined
in that strategy of delivering a truly world-class and inclusive education for
all learners.
Over these years, we have witnessed a rapid increase in the number of children and young people in East Sussex
accessing high quality education, as the percentage of schools and settings judged good or better now exceeds
both national and regional levels. Attainment and progress rates continue to rise in many schools and the majority
of learners make an excellent start to their education as performance for the county is above national levels in early
years and at Key Stage 1. [All references to schools and a school-led system in this strategy encompass educational
establishments, including early years’ settings, academies, free schools, post-16 providers, special schools and
facilities.]
East Sussex education providers have worked hard to secure these achievements, supported by the wider partnership
infrastructure. Collectively, we can be proud of what has been achieved, particularly as improvements have been
secured during a time of reducing resources. These achievements give great cause for optimism about delivering the
next phase of improvement set out in this strategy.
East Sussex now has a strong school-led improvement system including a Secondary Board; the East Sussex Teaching
Schools’ Network; Early Years’ Hubs and Education Improvement Partnerships. Primary headteachers are developing
the partnership structures for their phase, building on the collaborative working that is a strength of the local
landscape.

Introduction to the Strategy

This partnership infrastructure is the key local mechanism for delivering the shared ambitions set out in this strategy.
The next phase of our work together is to shape a mature system that is fully led by schools, and underpinned by
shared ambitions and accountability.
Working together in this way, our most pressing priority must be to sharpen our focus on those learners vulnerable
to under-achievement. We know that many of these learners do not achieve good outcomes, that their attendance
is lower than their peers and that they are over-represented in exclusion figures. These factors impact negatively on
their life chances and wellbeing. We are therefore committed to putting them at the centre of our combined efforts.
It is only when those learners most vulnerable to under-achievement secure good educational outcomes that we can
state that the education system in East Sussex truly meets its ambition of delivering excellence for all.

Stuart Gallimore
Director of Children’s Services

Cllr Bob Standley
ESCC Lead Member for Education and Inclusion,
Special Educational Needs and Disability

Roy Blatchford
Chair of Secondary Board

Melanie Saunders
Chair of Primary Board

Claire Rivers
Chair of the East Sussex Teaching Schools’ Network
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Education in East Sussex - In a nutshell
•	503 early years’ providers, made up of 194 nurseries/pre-schools, 227
childminders, 25 standalone holiday playschemes/out of school clubs, 41 schools
with nurseries, (maintained/academies), 13 independent school nurseries
•	186 schools - 149 primary schools, 3 all-through schools, 23 secondary schools,
10 special schools and one alternative provision
•	One further education college, one sixth form college and one land-based college
•	67,234 number of learners on roll across primary, secondary and special
•	33% of schools are currently in academy trusts - 24% primary, 100% all through
schools, 57% secondary, 90% specials, 100% alternative provision
•	21% of primary schools are in federations. There are no secondary or special
schools in federations.
•	Teaching school alliances - four primary, three secondary and one special
•	Majority of inspected schools (89%) judged by Ofsted to be good or better

Education in East Sussex

•	Nearly all of inspected early years’ settings (98%) judged by Ofsted to be good or
better
•	Attainment and progress rates continue to rise in many schools and learners are
making an excellent start to their education as performance for the county sits
above national levels for early years and key stage 1
•	Post 16 participation rates continue to perform well for 16-year olds and 17-year
olds participating in further education or employment with training
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Shared vision, values and ambitions
A shared vision
Partners share the vision of creating an excellent education system in East Sussex, where no child or educational
establishment is left behind. A system which prepares all young people to move into adult life and make a positive
contribution as global citizens and life-long learners.
This means that East Sussex will be the place of choice for the very best senior leaders, governors, teachers,
administrative and support staff, and other education professionals, where ongoing development and wellbeing
are fostered and career ambitions are met.
Given the progress and achievements made in recent years and with the continued commitment of all partners,
we can all be confident about realising this vision during the two-year lifetime of this strategy.

Shared values

Shared vision, values and ambitions

Schools, partnerships and the local authority in East Sussex sign up to these shared values which underpin our work
together:
•	We will put the success and wellbeing of the learner first at all times.
•	We will strive for excellence for all by supporting each other to continuously improve – no educational
establishment will be left behind or left isolated.
•	We will celebrate success wherever we see it. We will be open and honest with each other when we are not living
up to these values and welcome challenge to improve.
•	Our discussions and decision making will be evidence-based. We will share data openly and regularly evaluate the
impact of our work.
•	We will work closely with parents, carers and our communities, embracing the principles of co-production.
•	We will work in partnership, drawing on our collective strengths and expertise to seek creative solutions and to
tackle ongoing challenges.
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Shared ambitions
These ambitions build on the successes and improvements which schools have worked so hard to achieve,
supported by the wider partnership infrastructure. They are – rightly – stretching, reflecting our vision of
creating a great local education system.
The education system in East Sussex will:
1.	Provide an inclusive education that delivers excellent educational outcomes; meets the needs of all
learners and prepares them for the next stage in their education and lives.
We will know we have achieved this when:
•	Performance at all key stages is in the top quartile on all key outcome measures.
•	Those groups of learners who have historically under-achieved in East Sussex achieve good outcomes.
•	Attendance figures exceed national levels on all measures, meaning that learners are in school and able
to access learning.

Shared vision, values and ambitions

•	Permanent and fixed-term exclusions become a rarity across all East Sussex schools.
•	Parents/carers believe that their local school gives Special Educational Needs and Disability (SEND)
learners the support they need to succeed.
•	Post-16 participation rates are high and progression to higher education (HE) improves for all groups
of learners.
2.	Make it possible for every child and young person to access high quality early years and school places;
further education or training.
We will know we have achieved this when:
•	All children and young people including those with SEND can access a good local school or setting which
meets their needs.
•	Parents have access to good provision that meets the requirements of the early years’ entitlement in their
local area, and take-up is strong.
•	There are strong and varied post-16 pathways in place which help address local skills needs and prepare
young people for the next stage in their education and adult life.
•	Education in East Sussex prepares all learners to become successful independent adults with positive
strategies to support their wellbeing.
3. Support every educational establishment to deliver high quality education.
We will know we have achieved this when:
•	Every school and setting in East Sussex is at least good, with an increasing proportion that are
outstanding, as judged by Ofsted.
•	Learners have access to high quality and engaging curriculum that impacts positively on their outcomes
and wellbeing preparing them well for the next stage of their education and adult life.
•	Every school, setting and college has a strong SEND offer which makes inclusive education accessible for
children in their local community.
•	Safeguarding is consistently strong, with schools and settings having access to multi-agency support
where required.
•	Schools are well led and managed and when leaders and governors foster the development and wellbeing
of all staff within their schools.
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A sharper focus on the most
disadvantaged

A sharper focus on the most disadvantaged

The most important priority now for schools and their wider partnerships is to sharpen our focus on the
most disadvantaged groups of learners in our schools and communities. Despite improvements in recent
years, we know that learners with SEND; learners eligible for free school meals (FSM); looked after children
(LAC); Black, Asian and Minority Ethnic (BAME) groups and those in need of protection still perform less
well than their peers. This has a negative impact on their life chances and we are committed to putting
them at the centre of our combined efforts.
Schools have succeeded in maintaining high standards in early years and Key Stage 1, whilst narrowing the
performance gap at Key Stage 2. However, this gap is still significant by the end of Key Stage 4. This is a
clear indication that older learners are not yet benefiting sufficiently from the improvements secured in the
early years and primary phases.
Although attendance has improved over recent years there is still more to do to ensure that the attendance
of the most disadvantaged children and young people is as good as that of their peers. Similarly, we know
that these learners are over-represented in exclusion figures and that they are more likely to be educated
away from their local area. Learners must be in school in order to learn and make progress, and we know
that persistent absence or exclusion from school can sometimes indicate a safeguarding risk.
Collectively, we must now focus our joint efforts to build on our strengths and to identify and shift
remaining areas of under-performance:
•	We will hold high aspirations for these learners and work together across all schools and across the
system to improve their life chances.
•	We will collectively act as champions for vulnerable learners by using achievement, attendance
and exclusion data, safeguarding intelligence and learner and parent/carer voice data to support and
challenge each other when we recognise that these learners are not being well served.
•	We will target our resources to improve outcomes and opportunities for these learners, using
evidence-based approaches to secure improvements.
•	We will learn from each other and share what is working well to secure outcomes for all learners
regardless of their educational or physical needs, their family background, the school they attend or the
neighbourhood where they live.

Excellence for all 2019-2021

8

Delivery through partnership: where we are now

Delivery through partnership:
where we are now
Considerable time and resource have been invested to establish a coherent partnership infrastructure
designed to support schools to improve. Collectively, the system is becoming increasingly skilled at
analysing performance at establishment, locality and county level and identifying vulnerable schools.
Partnerships already work effectively to broker support; share learning; develop local accountability;
support governors and commission effective Continuing Professional Development (CPD) programmes.
The challenge now is to make this practice consistently strong in all areas and show measurable impact on
learner outcomes.
The diagram below shows how partnerships are currently configured. We know that these structures
will continue to develop and become more streamlined as we work towards a cross-phase model of
improvement with shared local accountability.

Partnership Structures for School Improvement
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Delivery through partnership: time for a step-change
It takes time to build the trust, structures, expertise and capacity required to deliver effective school-led
improvement. Much of this work has now been completed, meaning that a significant point has been
reached where the structures and collaborative leadership capacity are mature enough for the system
to make a step-change.
During the two-year lifetime of this strategy, the way we work collectively will evolve, with improvement
activity planned and shaped through evidence-based practice, led by a maturing school-led system.
The system will take collective accountability for the outcomes of all children and young people in
East Sussex; based on the understanding that “we share a collective responsibility to improve outcomes
for all learners in East Sussex.”
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Delivery through partnership: the role of partners
The school-led system

Delivery through partnership: where we are now

In a school-led system, responsibility for improvement within an individual school sits with its leaders and
governors. However, evidence shows that schools are at their strongest when they are well-connected to a
wider infrastructure which provides support, challenge and opportunities for collaborative learning.
As the school-led system evolves, the Secondary and Primary Boards will share collective responsibility for
leading school improvement across the county. They will make evidence-based judgements to understand
where performance is strong and to identify weaknesses. They will work with area groups and EIPs to plan
activity to address key priorities and support and challenge schools to improve against key performance
indicators.
Strong and supportive governance is vital to school improvement and the network of experienced
governors working across the county will be further developed to underpin the school-led system.

The local authority
As these ways of working mature and become embedded, the role of the local authority will also evolve. It
will retain statutory responsibility to promote excellence and prevent decline in maintained schools. Over
time, this activity will increasingly be integrated within the work of the Primary and Secondary Boards. As a
partner on these boards, the local authority will fulfil its role as champion for children and young people by
holding the system to account for the outcomes, progress and destinations of all learners, especially those
at risk of under-performance.
A range of traded services will continue to be offered by the local authority to schools in areas where the
system does not currently have the capacity or expertise to deliver. These include support for governors;
developing safeguarding practice; behaviour and attendance; educational psychology; English as an
additional language service (EALS); communication, learning and autism support; and work experience risk
assessments.
The local authority also has a distinct role to play in bringing strategic clarity and coherence to the local
system and establishing the conditions for effective school improvement. It will maintain the expertise
and capacity to know all local schools; providing over-arching data sets enabling partnerships to make
evidence-based judgements about where performance is strong and to identify and act on weaknesses
and build capacity.
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Planning for delivery of our collective ambitions
This strategy sets out how all partners work collectively to achieve our shared ambitions for the learners of
East Sussex. The planning which is required to achieve these ambitions takes place both at institutional
and partnership level, with priorities established and clear actions identified to secure timely improvement.

Planning for delivery of our collective ambitions

The details of the actions each part of the system will take to achieve these ambitions are set out in the
following documents:
• Secondary Board
• Primary Board
• Education Improvement Partnerships
• East Sussex School Improvement Priorities 2019-2020
• East Sussex School Improvement Procedures
• East Sussex SEND Strategy 2019 – 2021
• East Sussex Recruitment and Retention Strategy
• Education Commissioning Plan
• Early Years Hubs
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Glossary of terms
Behaviour and Attendance Partnerships (BAPs)
Meeting held every term (approximately every 6 weeks) attended by the head teacher (or a delegated
representative) of every school in that geographical area. The focus of the BAP meeting is for schools to
work collaboratively, with each other and the local authority, to reduce exclusions and improve attendance.
There are four secondary BAPs in the county – Wealden; Lewes and Coastal; Eastbourne; Hastings and
Rother. The BAPs have representation from the Education Support Behaviour and Attendance Service
(ESBAS), admissions and College Central.
East Sussex Teaching Schools’ Network
The partnership of East Sussex primary and secondary schools that are designated as teaching schools by
the Department for Education (DfE). Together they provide school to school support, initial teacher training
and professional development from early career through to leadership.
Education Improvement Partnership (EIP)
Geographically-based networks of schools which support each other to improve through sharing data;
deploying expertise between schools, delivering school-led CPD and building capacity for system support.
School-led improvement system
School improvement delivered through a well-connected network of local schools which provides support,
challenge and opportunities for collaborative learning.
Secondary and Primary Boards
As they mature, the secondary and primary boards will become the main mechanism for school
improvement across the county, sharing collective responsibility for leading school improvement. They
will set county-wide priorities for improvement and hold each other to account for the impact of their work.
They will support and challenge each other to improve; developing collective capacity for school-to-school
support and commissioning support to meet the needs of schools by drawing on the best expertise from
within and outside of East Sussex.

Glossary of terms

System leadership
A network of professionals at all levels in schools with the expertise and capacity to support development
and improvement in other schools.
East Sussex SEND Strategy and Governance Group
The Strategy and Governance Group is a strategic partnership that has responsibility for monitoring
progress towards achieving the strategic aims of the East Sussex County Council (ESCC) SEND Strategy.
The group has representation from the Local Authority (comprising Children Services, Adult Social Care,
public health and social care services), the National Health Service (NHS), Clinical Commissioning
Groups (CCGs), schools, early years, the further education sector, the community and voluntary sector,
parent/carers and will ensure input from children and young people themselves.
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East Sussex Governor Forums
The Forum promotes and improves governance across the County by working with governors and ESCC.
They do this by chairing the Local Area Forums; formulating and acting on a governor led plan to improve
governance in East Sussex; and helping ensure provision for governors in the County is the best it can be.
They draw their membership from primary, secondary and all through schools, the local authority, academy
trusts, and from single schools and multi-school groups.
Local Safeguarding Children Board
The Local Safeguarding Children Board (LSCB) is a statutory multi-agency body that operates in every local
authority. Each LSCB has an independent Chair, that is, someone who doesn’t work for social services.
However the Chair will work closely with the Director of Children’s Services.
The role of the LSCB is to:
•	coordinate what is done by everyone on the LSCB to safeguard and promote
the welfare of children in the area
• make sure that each organisation acts effectively when they are doing this.

Glossary of terms

The LSCB publishes policies and procedures for child protection in their area.
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