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1. Introduction 
 
1.1 This guidance provides a ‘recognition and reward framework‘ for Children and 

Young People’s Trust (CYPT) services as they involve children and young people in 
the development, improvement and evaluation of services.1 

 
1.2 It aims to ensure there is consistency in the approach to rewarding and recognizing 

children and young people’s involvement and participation. (N.B. Risk assessments - 
It is always necessary for any off site trips or events to be risk assessed. See czone 
https://czone.eastsussex.gov.uk/teachinglearning/curriculum/offsiteactivities/
Pages/main.aspx 

 

                                                           

1
 This guidance is an appendix to the ‘East Sussex 2010-2013 Participation Strategy’. There are additional 

appendices such as  ‘Planning for Participation’ which help you to consider the process of involving children 
and young people in your service.    

 

https://czone.eastsussex.gov.uk/teachinglearning/curriculum/offsiteactivities/Pages/main.aspx
https://czone.eastsussex.gov.uk/teachinglearning/curriculum/offsiteactivities/Pages/main.aspx
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1.3  This guidance explains some of the different ways in which children and young 

people are involved and recommends the ways in which they could be ‘recognized’ 
and ‘rewarded’ for their participation. 

 
1.4 It explores the principles for recognizing and rewarding, for example, that there is 

equity across services for rewards offered and that ‘participation’ is understood to be 
voluntary activity. It is important for children and young people to understand a core 
principle is to ‘give time’ willingly and in many cases without remuneration. This 
encourages principles of ‘active citizenship’.  

 
2. Who should refer to this guidance? 
 
2.1  This guidance covers all services provided by Children and Young People’s Trust 

and aims to help services and organizations consider the levels of incentives, 
rewards and recognition for the time, energy and ideas that children and young 
people contribute. 

 
2.2 CYPT partners should refer to and consider this guidance if they are planning to 

involve children and young people in a participatory activity and process. This 
guidance recommends ways in which to reward and recognize from one-off 
consultation events through to longer term involvement such as being a member of a 
local Youth Forum or a service improvement group.  

 
2.3  CYPT partners are encouraged to use this guidance to set out their own specific 

arrangements for incentives, recognition and rewards based on the nature of the 
work they do and the budgets they have to resource this work.  

 
3 Which age groups does this guidance relate to?  
 

 children and young people aged 5-21 years-old and up to 25 years-old for young 
people who are disabled.  

 
4.  Why should we reward and recognize involvement?  
 
4.1  It is essential to recognize the valued contribution that children and young people 

make to help influence and improve services, and for it to be a meaningful and 
fulfilling activity or process.  

 
4.2 All organisations working with children and young people have a responsibility to 

ensure that children and young people have a positive experience of engaging with 
and participating in the improvement and delivery of services. 

 
4.3  Whatever local decisions are made by CYPT organisations, it is envisaged that all 

contributions from children and young people will be acknowledged in some way, 
through offering incentives, thanks, recognition, certification, accreditation or reward 
and also by demonstrating how contributions have influenced decisions and helped 
to make improvements to services. 

 
5. Giving consideration to the ways in which you reward and recognize 
 
5.1 This guidance emphasizes the importance of the “recognition” aspect for children 

and young people. Suggestions are made for ways in which children and young 
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people can be ‘rewarded’ which encourage the development of skills and learning. 

For example, accreditation and participation activities that can be recognized as 

contributing towards education or coursework. This is valuable for a young person 

as skills learnt can be added onto their CV, and even help with future career 

choices.  

5.2 However, there are a few occasions where ‘financial rewards’ such as shopping,  

cinema or other suitable vouchers, may be appropriate to give,  for example, where 

a young person takes part in a recruitment interview panel for a new member of 

staff. It is important to consider all the recognition and reward routes, before 

considering ‘financial rewards’. 

5.3 This guidance strongly recommends that children and young people should not 

have a financial reward given in ‘cash’ – instead, vouchers should be used - apart 

from the reimbursement of out of pocket expenses . 

5.4  However, externally funded youth projects may sometimes set their own 

requirements for the ways in which children and young people will be recognized 

and rewarded for their involvement. It may be obligatory to follow their reward 

guidelines and this should not act as a barrier to involvement.  

5.5 Financial rewards made to children and young people should be separately coded 

and identified in the services’ finance system.  This will allow for rewards to be 

monitored by service, so the ‘real cost’ of involvement is recognized by the 

service/organization. 

5.6 Children and young people may wish to pass on their reward e.g. voucher or theatre 

ticket to a community group, youth forum or youth club that they are affiliated to in 

some way. This is their decision to make. 

 6. Core principles  

6.1 Equity - The use of incentives, recognition and reward should be equitable across 
services and not discriminate, directly or indirectly, against any individual or group of 
children or young people.  

 
6.2 Inclusion - The service is encouraged to think through the inclusion of ‘seldom 

heard’ groups and levels of incentives and rewards may vary in some circumstances 
to engage with a particular group/s that is/are under-represented in a consultation or 
participation activity. 

 
6.3 Good and timely communication -The levels of incentives, recognition and reward 

to be used will be clarified as far as possible in advance of the participation 
project/activity commencing and the timescale for giving recognition/rewards will be 
given to young people and parents/carers.  

 
6.4 Reimbursement - Children and young people should never be ‘out of pocket’ as a 

result of their involvement in activities – all personal expenses will be covered 
including travel, food, child care and accommodation (out of pocket expenses details 
follow in this guidance). 

 



 4 

6.5  Giving time without payment and valuing volunteering - There is a balance 
between setting appropriate levels of recognition and reward and ‘over-recognizing 
and rewarding’. It is always important to convey that the ‘core principle’ is to give 
time willingly and without remuneration, in addition to out of pocket expenses 
incurred and this defines voluntary activity. This helps young people understand 
‘charitable giving’ and ‘active citizenship’ volunteering principles.  

 
6.8 Right level for age and abilities - Make sure you have considered recognition and 

reward arrangements that are appropriate to the age of the child or young person 

involved and the abilities and interests of the child or young person. For example, 

the perceived extra workload in some accredited learning may deter young people 

from being involved or staying involved.   

7. What do we mean by using the terms ‘incentives’, ‘recognition’ and ‘reward’?  

Incentive = something that encourages involvement: 

 Out of pocket expenses covered such as transport or payment of travel expenses 

 Provision of child care; refreshments, phone and stationary costs. 

 Being listened to and influencing decisions; making new friends; having fun. 

 Having a competition and prize could be an incentive to get involved. 
 

Recognition = demonstrating that involvement is valued and appreciated 

 Thank-you letters; references; certificates. 

 Gaining positive publicity and quoted in publications. 

 Nominations for awards and receiving awards. 

 Celebration and award events.  

 Feedback on how views and ideas provided have helped to influence decisions 
and improve a service;  

 Achievements to be recorded.  
 

Reward = giving something tangible that is of value to a young person 

 Accreditation or qualification, locally or nationally to record learning; see section 
1 on page 12 for details of accreditation/qualification routes and access to other 
developmental opportunities.  

 Going out for a meal.  

 Residential or day visit to an activity centre. 

 Tickets for an event; book, music, sports or shopping voucher; competitions and 
prizes.  

 
 
8. Activities  

Activities that might be rewarded or recognized include: 

a) Taking part in a survey to find out the views of children and young people about a 

particular service 

b) Being on a steering group 

c) Being part of mystery shopping and inspections to find out how services are meeting 

the needs of children and young people  
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d) Helping to improve the community and local facilities, such as by giving ideas for the 

improvement of a local park or being involved in decisions about activities planned in a 

youth club.  

e) Being on a commissioning or grant-giving youth committee such as ‘YouthBank’.  

f) Being a member of a service user group which also provides social activities and 

personal development opportunities such as the ‘Children in Care Council’, Young 

Carers’ Group or CAMHS ‘Downtime Group’.  

g) Helping with a one-off activity such as a focus group or being part of a panel of 

judges for an award or competition.    

h) Being involved in the recruitment and selection of staff and taking part in an interview 

panel  

i) Being a member of a local Youth Forum in one of the District Boroughs or Parish 

Councils or a Member of the county-wide East Sussex Youth Cabinet.    

9.  Types of activity and reward/expenses/training/learning to consider  

There is a range of ways in which children and young people may be involved in 

your service/organization and there are many types of rewards that you can offer as 

thanks and recognition. The table below helps to identify types of activity from 

informing and consulting through to being involved and participating in decision-

making. Services should consider and agree what type of reward they decide to 

give. It is advised to involve children and young people in these discussions too.  

You will need to make your own local decisions and arrangements for this.  

Involvement activity Recognition or Reward 

Type of activity 1:Informing 

 Informing people of what is 

planned or has already been 

decided 

Expenses to specific invitees, or youth groups 

that attend via a youth worker/service, not to 

general public meetings 

Type of activity 2: Consulting 

Consulting on decisions, offering 

opinions, listening to feedback at 

events 

Expenses to specific invitees who have 

attended via a youth worker /service, not to 

general public meetings. Thank you letters 

and certification of attendance may be 

appropriate, giving feedback on what has 

happened as a result of listening. 
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Type of activity 3: Involving and 

acting together 

Involve e.g. deciding together, 

encouraging additional ideas or 

options, seeking joint decisions, 

working in a regular participation 

group such as a Youth Forum, 

committee/steering group. 

Acting together, not only deciding 

jointly what to do, but actually 

doing it together ‘in partnership’ 

Expenses, recognition and reward.  

Mainly these groups/activities are where 

young people are engaged over a period of 

time and there is not any financial re-

numeration but more emphasis on training 

and personal development opportunities. This 

may be a one-off training session or longer 

courses and accreditation. Fun days out and 

residential visits are a great way to recognize 

and reward contributions young people have 

made.   

 

Type of activity 4: Involvement 

in recruitment and focus groups 

This could include a financial reward such as 

a shopping voucher and this would be 

recommended (e.g. for a day’s interview or a 

focus group where this is a one-off activity), it 

would be recommended to give the equivalent 

in vouchers of £20 per 4 hour session). 

Recruitment interviews - training would be 

required for young people taking on this role. 

Guidance on involving young people in staff 

recruitment is available from the Children’s 

Services Equality and Participation Team. 

 

See Appendix 1 Table – Example of participatory activities and recognition/reward 

offered 

10.  Out of Pocket Expenses 

10.1  Children and young people who participate should not lose out or be financially 

disadvantaged as a result of their involvement in the activities. Services should 

make accessible arrangements for them/their parents/carers to be reimbursed for 

out of pocket expenses as outlined below. Timescale for out of pocket expenses to 

be reimbursed should be agreed in advance, so the young person/parent or carer 

knows how long it will take to be reimbursed.  

10.2 Travel 

10.3  Services will need to agree beforehand whether the young person will be reimbursed 

for their travel to an activity, meeting etc, and to communicate this clearly with young 

person and their parents/carers.    

10.4 The following travel costs may be reimbursed: 
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 return trip from home (or place of work/educational establishment) to the activity 

venue on public transport e.g. bus, train where supported by receipts 

 return trip from home (or place of work/ educational establishment) to the activity 

venue in private car, motorcycle, other motorized vehicle or pedal cycle at the 

rates shown below 

 parking costs for the duration of the activity, where parking is not provided free of 

charge. 

 Where possible the young person should be reimbursed on the day of travel via 

petty cash, once a travel receipt has been provided.  

 Some organizations choose to issue travel warrants to young people if they are 

travelling by train. 

10.5 Mileage rates reimbursed 

Type of vehicle Rate per mile 

Private car  45p 

Motorcycle (or other motorized vehicle) 24p 

Pedal cycle (or other non-motorized 

vehicle) 
20p 

 

10.6  Reimbursement of taxis costs 

10.7 Taxis can be reimbursed with prior agreement from the service/organizer, if a taxi is 

required, for medical reasons or because it is impractical to use an alternative form 

of transport. There is a list of taxi companies that have a contract with the county. 

These companies have CRB checked drivers.   

10.8 Parents/carers must give their permission in writing for a young person to travel in 

the taxi alone or with another young person. There is guidance from Schools 

Resilience Support Officer Leanne Bentley leanne.bentley@eastsussex.gov.uk 

10.9 Reimbursement of cost of meals/subsistence 

 Involvement organizers should arrange for healthy refreshments to be provided, free 

of charge, to children/young people attending meetings and events.  This may 

include lunch where activities take place over lunchtime. In some situations children 

and young people may be able to claim for the cost of a meal where they meet all of 

the following criteria: 

 absent from home and more than five miles from their home 

 away from their home for more than five hours 

mailto:leanne.bentley@eastsussex.gov.uk
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 period of absence covers the whole of the normal lunchtime period of 12 noon to 

2.00pm 

 necessarily spent more on meals than would have been spent had they not 

attended the involvement activity 

 lunch was not provided free of charge at the activity / event / meeting 

10.10 Re-imbursement of care costs   

 With prior agreement from the manager of the activity, the following care costs can 

be paid: 

Childcare: Payment of up to £5 per hour per child for registered childcare will be 

reimbursed where supported by receipts.  The amount paid cannot exceed the 

amount receipted. Registered childcare includes nurseries, childminders, play 

schools and nannies, but does not include payments to a service user or carer’s 

friends or family.  

Dependent care: Where a carer needs to employ a registered care agency to look 

after their dependent while attending an involvement activity.   

Support workers: Where a young person needs the help of a personal care 

assistant or support worker to fully engage with the activity, these support costs can 

be reimbursed at the usual rate.  The exact arrangements need to be discussed and 

agreed in advance. 

A young parent can only claim for care costs that are higher than those they would 

normally incur - e.g. if the child would normally have been in childcare when the 

meeting takes place, no claim may be made. Payments for care costs may be 

regarded as taxable income by the Inland Revenue. 

Where a participant needs the support of another individual to enable them to attend 

a meeting or activity then the carer or personal assistant in this situation may be 

entitled to their care costs being paid by cash or voucher for the time they are 

working. This must be agreed in advance and any payment received must be 

declared to the relevant tax and benefits authorities by the person receiving the 

payment.  

10.11 Overnight stay expenses 

 Children and young people may sometimes be invited to attend a conference or 

other event that involves an overnight stay.  In such cases they may be eligible for 

reimbursement of additional expenses if this has not been paid by the organizer 

before the conference.  These will be reimbursed in line with the expenses 

guidelines that apply to staff and can include: 

 An allowance for overnight accommodation where this has not been arranged by 

the organization. 
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 An evening meal allowance, where meals are not provided and/or paid for by the 

organization.  

 Additional receipted expenses incurred wholly and necessarily as a result of the 

overnight stay. 

 Other minor expenses may also be reimbursed, if agreed in advance and 

evidence of expenditure is provided, e.g. photocopying, stationery, printer 

cartridges, stamps, telephone calls etc.  

 Expenses to cover translation, interpretation and provision of equipment such as 

a hearing loop will normally be covered directly by the organization arranging the 

activity.  

 It is advised that CYPT services have a claim form to account for these costs and 

receipts must be provided.  

11 Advice to young people claiming benefits 

11.1 Informing benefits advisors. It is compulsory for young people on benefits to notify 
benefits advisers that they are involved in a voluntary capacity. They must also 
inform them about any monetary payments and payments in kind, such as vouchers 
and expenses that they have received as a result of participating or volunteering in a 
service. It is important that youth workers/organizers give young people support in 
this as it can be confusing and some people may worry about declaring they are 
volunteering.  

           Young people will have to complete a form describing what they do (currently known 
as form ES672VJP). Organisations have no legal duty to inform the Jobcentre Plus 
or benefits office about who is volunteering for them, so it is the responsibility of the 
volunteer to do this.  

 
11.2   The provision of financial rewards such as vouchers, tokens, gifts etc (over and 

above out of pocket expenses) will be regarded as taxable. Offering a shopping 

voucher to an individual may have an impact on benefits. It is possible to interpret 

the offer of payment as ‘notional earnings’. It is therefore important to establish with 

the relevant Jobcentre Plus the principles of participation and explain that the 

voucher, for example, is in recognition and thanks for their participation in a 

voluntary activity. It is also important to note that the benefit system will treat 

‘rounded up’ expenses as earnings i.e. you need to reimburse expenses exactly as 

the receipt states. 

11.3  Weekly limits for income for people on benefits are set. If the payment is above this 
rate, but involvement is intermittent, it is possible to make payments in arrears over 
a longer time period and average the payment over that time period. Where this is 
likely to occur, payments could be made over a calendar month. This will help the 
young person avoid paying tax on the gift or benefit received. Further advice and 
information can be obtained from Jobcentre Plus. Their Complex Decision Making 
Team is aware of this ‘Reward and Recognition guidance’.  
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11.4 Individuals undertaking voluntary activities are not in paid employment whilst doing 
so, and there is no employment relationship or contract of employment between the 
parties.   

 
11.5  Individuals undertaking activity under ‘involvement Type 4’ and who participate in 

regular paid activity (without having the status of being an employee) have certain 
legal rights, including rights under the Working Time Regulations 1998 and the 
National Minimum Wage Act 1998.   

 
11.6 Individuals undertaking some of the activity under ‘Type 4’ on a self-employed basis 

are personally responsible for making payment of any tax and National Insurance 
due on the income received.   

 

11.7.1 Individuals undertaking some of the activity under ‘Type 4’ other than on a self-
employed basis will have tax and National Insurance contributions deducted at 
source as may be required by law and HM Revenue & Customs. 

 
For more information about this guidance please contact the Equality and 

Participation Team, Children’s Services on 01273 335250 or e-mail Bev Carter, 

Participation Manager at bev.carter@eastsussex.gov.uk 

 

12. ACCREDITATION/QUALIFICATION/CERTIFICATION 

Accreditation is an effective way to recognize young people’s learning and 

skills development in an engagement/participation process or activity. 

12.1 ASDAN: ASDAN is a charitable social enterprise with Awarding Body status, 

providing courses to more than 6,000 schools, colleges, training providers and youth 

centres across the UK and beyond. ASDAN's Award programmes and 

Qualifications offer flexible ways to accredit personal and social education, skills 

development and enrichment activities, mainly for the 11-25 age group. Please see 

www.asdan.org.uk 

12.2 NOCN: : National Open College Network (NOCN) is the leading credit-based 

Awarding Body in the UK, offering high quality, flexible, credit-based qualifications 

and is accredited by the Regulatory Authorities in England, Wales, Scotland and 

Northern Ireland. Please see www.nocn.org.uk 

12.3 Act by Right: Act by Right is a skills workbook, developed with young people and 

accredited by ASDAN. It takes children and young people through five stages of a 

journey to develop their knowledge and skills to take effective action and make 

change happen. It is rooted in the UN Convention on the Rights of the Child, which 

is the international human rights framework that promotes the full participation of 

children and young people to help secure their rights to a fulfilling, safe and secure 

upbringing. Please see http://www.nya.org.uk/quality/act-by-right 

12.4 Children’s/ Youth Achievement Awards: The Youth Challenges and the Youth 

and Junior Achievement Awards are an activity-based approach to peer education. 

The Awards are designed to help develop more effective participative practice by 

mailto:bev.carter@eastsussex.gov.uk
http://www.asdan.org.uk/regional.php?region=10
http://www.asdan.org.uk/awards.php
http://www.asdan.org.uk/quals.php
http://www.asdan.org.uk/
http://www.nocn.org.uk/
http://www.nya.org.uk/quality/act-by-right
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encouraging young people to progressively take more responsibility in selecting, 

planning and leading activities that are based on their interests. The peer group 

model encourages the development of a wide range of life skills through a flexible 

and informal approach. Please see 

http://www.ukyouth.org/whatwedo/Programmes/YAA 

12.5 Volunteering Hours through vinspired.com: V, the national young volunteers 

service, is an independent charity dedicated to helping young people volunteer in 

ways that matter to them. Please see http://vinspired.com 

For more information please contact the Equality and Participation Team, Children’s 

Services on 01273 335250 or e-mail Bev Carter, Participation Manager at 

bev.carter@eastsussex.gov.uk 

 

Appendix 1  

Examples of participatory activities and recognition/reward 

offered. 

1 As mentioned, CYPT partners will need to make their own local decisions about the 

range and level of rewards and recognition to provide.  The table below gives 

suggestions: 

Activity - Including 
suggestions for types: 
1 – Informing 
2 -  Consulting 
3 – Involving and acting 
together 
4 – Recruitment and focus 
groups 

Recognition and Reward offered 

Public meeting (1) Acknowledgement through thanks/recognition 

commitment to feedback 

Roadshow (1 or 2) Acknowledgement through thanks/recognition 

commitment to feedback 

Completion of surveys (1 or 2) Acknowledgement through thanks/recognition 

commitment to feedback 

Stakeholder event – invited            

(1 or 2) 

Thanks/recognition, expenses 

commitment to feedback 

Seminar or workshop (1 or 2) Thanks/recognition, expenses 

commitment to feedback 

http://www.ukyouth.org/whatwedo/Programmes/YAA
http://vinspired.com/
mailto:bev.carter@eastsussex.gov.uk
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Judging/discussion Panels at 

conferences and events (2 or 3) 

 

Thanks/recognition, expenses 

commitment to feedback 

Taking part in training and 

attending interviews to recruit 

staff (4) 

Recognition through thanks/ certification/ 

accreditation 

Expenses & reward, including a financial reward 

such as a shopping voucher would be 

recommended - £20 per 4 hour session 

Commitment to feedback 

Participation in a focus group (2,  

and 4) 

Expenses and recognition through 

thanks/certification  

Financial reward may be considered e.g. a 

shopping voucher of £20 per 4 hour session 

Commitment to feedback 

Committee / board decision-

making group such as ‘Youth 

Bank’, Youth Forum, Youth 

Cabinet  ( 3) 

Expenses and recognition through thanks/ 

certification   

Reward such as training and accreditation to 

develop personal skills and abilities 

Acting as Youth 

Inspector/mystery shopper (4)  

Expenses and recognition through thanks/ 

certification  

Reward such as training and accreditation to 

develop personal skills and abilities 

Financial reward may be appropriate to consider, 

e.g. shopping voucher  

Involvement on allocating grants 

/tendering/ commissioning  

panel (3) 

 

Expenses and recognition through thanks/ 

certification 

 Reward such as training and accreditation to 

develop personal skills and abilities 

 

 

 


