
Safeguarding Audit 2018/19 
 
Thank you to all schools for completing the safeguarding audit for the last academic 
year.  Through the collation and analysis of these, SLES were able to provide informed 
reassurances to the LSCB about the quality of safeguarding practice in schools. In addition 
to this, the intelligence which we were able to gather has informed our training to DSLs and 
our ongoing support and guidance to schools.  
 
All audit tool templates can be found on the following czone page: Tools to support school 
self-evaluation, monitoring and reporting of safeguarding 
 
Instructions for use: 
 

 Schools should update and resubmit the audit tool which was completed last year, 
ignoring the fact that there are some references to KCSiE 2016, the statements 
remain consistent with statutory and good practice.  If you cannot locate your audit 
on your system, for whatever reason, please contact 
SLES.Safeguarding@eastsussex.gov.uk and we will send you your return from last 
year. 

 To cover new areas of practice, as per KCSiE 2018, schools should complete the 
attached KCSiE 2018 update/online safety audit tool.  

 There are two versions of this new audit tool, one for independents and one for 
maintained schools and academies: the only difference between these 
two  documents is that the school information page for independents is free text, for 
schools to complete, whereas the other document self populates from a drop down 
menu of schools. 

 The online safety aspect of this new audit tool will allow for in-depth scrutiny and 
reassurance around this specific area, which was highlighted as an area for 
development in last year’s audit. 

 Please can your updated audit, and your completed KCSiE 2018 update/online 
safety audit tool, both be returned to Safeguarding.Audit@eastsussex.gov.uk no later 
than Friday 1st February 2019. 

 
Further explanation and rationale: 
 

 Previously the safeguarding audit has been completed by schools on a two yearly 
cycle, but the world of safeguarding evolves so quickly that the frequency for 
completion is moving to an annual cycle.   

 Based upon feedback from last year’s audit we had intended to try and reduce the 
size of the audit, but this would have resulted in us sending out a new document, and 
you would then effectively be starting with a blank sheet.   

 Many schools report that they use the audit tool as a working document, which they 
regularly update throughout the year, so would not welcome having to copy and 
paste all of this to a new document, but would welcome the opportunity of simply 
sending in their updated audit tool. 
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 We are aware that ISEND are currently completing an audit tool for the East Sussex 
Inclusion Quality Mark and we are mindful that in many cases the DSL may also be 
the SENCO, so we do not want to over burden workload. 

 With changes to the Ofsted framework expected in the new year, we would anticipate 
potentially having to update the audit again next year, so do not want to substantially 
change it this year. 

 Two areas in need of development which were identified through last year’s audit 
were record keeping and online safety.   

 In terms of record keeping, SLES are currently reviewing our guidance and looking to 
update this, so that it is more user friendly.   

 In terms of online safety, we have included further statements around online safety, 
within the KCSiE 2018 update audit tool, to allow us to gain a greater level of detail, 
so that we are better placed to share good practice and identify specific areas of 
support. 

 The online safety statements are based upon aspects of the 360° Safe Tool, which is 
endorsed by the DfE.  Whilst this is a valuable tool, it is a significant document for 
schools to complete, but by completing our audit, you can obtain similar 
reassurances around your practice. 

 
o We know that completing any audit can be time-consuming, but we hope you’ll agree 

that by recycling your previous audit, from last year, this will reduce the overall time 
which this exercise takes. 

o To further reduce workloads we are updating our guidance around the use of the 
‘Governor Checklist’.   

o Essentially we will be removing this tool from our suite of documents and 
encouraging governors to instead make use of the actual audit and the action plan 
attached to this, as a means to monitor practice and provide challenge and support 
as necessary. 

 


