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We are regularly asked by schools for the local authority’s position on school partnerships, including 

schools joining federations and multi-academy trusts. This statement sets out our position.  

 

One of the key priorities articulated in the local authority’s ‘Excellence for All’ Strategy is creating a 

sustainable model of system-led improvement by developing and supporting a range of partnerships. In 

response to the national policy context of academisation, changes to schools funding, and the model of 

school to school support, the Standards and Learning Effectiveness Service has been working with our 

school leaders and governors to encourage them to explore formal partnership arrangements. Our aim 

is that school leaders and governors can make well-informed and well-considered choices about their 

future, to ensure that all schools can secure a sustainable future and continuous improvement of pupil 

outcomes. A number of schools have now moved into federations and multi-academy trusts as they feel 

that these models provide the best opportunity for them to secure good leadership, improve 

educational outcomes through the sharing of staff, resources and expertise and secure financial 

efficiencies for the coming years.  

 

All governing boards should develop a clear strategic vision for their school that considers where the 

board sees the school in one, three, five years’ time and what models of partnership offer the best 

educational provision and opportunities for pupils. When considering the different forms of 

partnerships there are a range of issues that schools should consider, including:  

o the capacity that the partnership will bring, both now and over time, for: leadership; staffing 

expertise; development and support for teaching and learning; shared resources.  

o what additional opportunities for pupils will the partnership generate, for example: transition 

support; increased extra-curricular activities; increase in competitive sporting opportunities.  

o the geographical proximity of the schools in the partnership and how this will support the 

proposed benefits for staff, pupils and school communities.  

 

There are a range of formal partnerships already established in East Sussex which offer examples to 

other schools considering partnerships:  

o Partnerships between primary and secondary phases, for example all-through schools (such as 

Cavendish, and as being proposed in Hailsham) or the development of multi-academy trusts that 

include primary and secondary schools (as with the South Downs Learning Trust). These 

partnerships can offer particular support for transition between key stage phases.  

o Federation of infant and junior schools can offer particular support for transition between key 

stage phases. 

o Federations of rural primary schools located in close geographical proximity can support small 

schools to secure and retain leaders and staff, and develop a more sustainable offer for 

curriculum and teaching and learning.  

o Multi-Academy Trusts of a group of schools can provide capacity and support across all levels of 

the schools, shared leadership and efficiencies across centralised functions. 

 

The local authority works with all schools, regardless of their status and is committed to improving the 

outcomes of all pupils.  


