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Equality in East Sussex Children’s Centres  
 
 
A good practice document 
 
This document has been put together to help support the Area Coordinators 
and children centre staff in the programme areas to share and build on the 
good practice that is already flourishing in our centres and help support the 
development of outstanding practice in relation to equality in order to support 
areas to do well at Ofsted and critically to ensure we reach the most 
marginalised and minority families who will benefit from our services.   
 
Why is equality important? 
 
Legislation 
 
Children’s centres are subject to the Equality Act 2010 which came into force 
in October 2010. Children’s centres are also subject to the new Single Public 
Sector Equality Duty from April 2011. The Equality Act is intended to 
streamline and overall harmonise the existing raft of equality legislation that 
has emerged over the past 40 years.  
 
The Equality Act makes it unlawful to discriminate, harass or victimise 
1someone due to their ‘protected characteristics’: 

 Age 
  

 Disability. 

 Gender reassignment. 

 Pregnancy and maternity. 

 Race. 

 Religion or belief. 

 Sex. 

 Sexual orientation. 

The single public sector duty will require public bodies to: 
 

 Eliminate discrimination, harassment, victimisation  

 advance equality of opportunity 

 foster good relations  

In relation to these protected characteristics. 

                                                 
1 See appendix 1 for definitions 
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Previously councils were required to produce equality schemes. The Coalition 
government no longer requires public bodies to produce schemes, but will still 
expect it to demonstrate how it is achieving the equality duties; therefore it 
remains good practice to have an equality scheme. 
 
The ESCC equality scheme can be found here: 
 
http://www.eastsussex.gov.uk/yourcouncil/consultation/2010/equalityscheme/
download.htm 
 
Children’s Services has an equality strategy with 6 key priorities that were 
highlighted through consultation with minority groups: 

1. Effective data collection and monitoring 
2. Ensuring fair access and better outcomes from inclusive services 
3. Effective engagement with people from minority backgrounds 
4. Effective and inclusive commissioning and procurement 
5. Ensuring personal safety and tackling harassment 
6. Workforce development 

 
A further priority ‘Community Cohesion’ was added following changes to 
legislation and further consultation and engagement with minority groups. 
 
The Children’s Services Equality Strategy is in the process of being reviewed. 
However Equality Impact Assessments that have been carried out across 
children’s services over the past few years still indicate that the 7 priorities 
remain as important.  
 
Ofsted 
 
Equality and diversity are also important for Ofsted. It is a limiting judgement 
which means that if we don’t do well in this area we cannot do well overall. 
The grade descriptors that Ofsted use for assessing us around equality and 
diversity are as follows2: 
 

Two principles guide the overall judgement: 

 how effectively the centre is narrowing the achievement gap 

 how effectively the centre actively promotes equality and diversity 
and tackles discrimination. 

Inspectors should evaluate: 

 how effectively the centre actively promotes equality, celebrates 
diversity and tackles illegal or unlawful discrimination 

 how well the centre fulfils its statutory duties.  

                                                 
2 For a fuller description of the Ofsted grade descriptors see appendix. 
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Inspectors should take into account: 

 the extent to which diversity is celebrated and contributes to 
improving community cohesion 

 how well the range of users reflects the community that the centre 
serves 

 how well the management team knows who its most vulnerable 
groups are and takes steps to engage them in the centre’s work 

 how well the centre defines and monitors outcomes for its key target 
groups and takes steps to narrow the gap for the most disadvantaged 

 the effectiveness of support to enable users who do not speak 
English as their first language or have poor literacy skills to access 
information and provision at the centre 

 the effectiveness of equality impact assessments and actions taken 
as a result of their findings 

 the extent to which equality and disability legislation is implemented 

 the range, coordination and accessibility of services for children with 
learning difficulties and/or disabilities  

 the extent to which provision is planned to ensure it is accessible for 
adults with disabilities 

 the extent to which the range and timing of activities is relevant and 
accessible for all parents, including those who work 

 how well parents with young children are supported in attending 
training at the centre, for example by provision of crèche facilities 

 the effectiveness of the centre’s procedures for dealing with 
complaints about discrimination. 

Poor Outcomes 
 
The reason why equality is central to the work we do in children’s centres is 
because there remains inequality in outcomes between different groups.  
 
Disabled young people are nine times more likely to be excluded from school 
than other children, more likely to live in poverty, and more likely to be not in 
education, employment or training (NEET) beyond the age of 16. 
www.ncb.org.uk/edcm/campaigns/participation.aspx 
 
Children from different ethnic backgrounds, those who have English as an 
Additional Language (EAL), are disabled or who have disabled parents do 
less well at school and in later life. There are also differences between 
religious groups, with some groups more likely to live in poverty. Traveller 
children in East Sussex are more likely to have been identified as having 
special educational needs and underachieve at every stage. 
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Foundation stage profile results nationally and in East Sussex point to vast 
inequalities in outcomes between different groups.3 Below is a chart showing 
FSP results for 2004-2007 comparing Black children’s achievement to all 
other children4.  
 

 
 
LGBT young people are more likely to experience bullying and consider 
suicide. 
 
That is not to say that equality groups are homogenous. Not all Black and 
minority ethnic, disabled or EAL children will do badly and not all LGBT young 
people will be bullied. There is much diversity within groups e.g. children of 
Chinese origin do better than all other ethnic groups at GCSE including white 
British. 
 
Social class or socio-economic status is a predominating factor in outcomes 
although it does not fall under equality legislation. The Together for Children’s 
priority and excluded groups which we continue to work to, includes ‘workless 
households’, and ‘families living in poverty’ and helping families to achieve 
economic wellbeing through access to education, training, benefits advice and 
the jobcentre continues to be an important priority for children’s centres. 
                                                 
3 See equalities report for inequalities in outcomes 
https://czone.eastsussex.gov.uk/supportingchildren/equality/Pages/examplep
olicies.aspx  
4 Latest FSP results breakdown by vulnerable groups can be found here 
https://czone.eastsussex.gov.uk/schoolsinformation/Document.aspx?Link=23 
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Some Black and minority ethnic groups are all more likely to live in poverty. 
Below is a chart showing a concentration of ethnic minorities in the most 
deprived SOAs across East Sussex, based on last years school census data. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

% of Pupils in the 30% Most Deprived SOAs by Ethnicity
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Research by the Joseph Rowntree Foundation, 2008, found Muslims are 
more likely to be living in poverty.  
 
Children’s Services Equality Strategy Priorities 
 
It has been useful in the SEF to use the children’s services equality strategy 
priorities as prompts under which to detail our equality work. The same has 
been done below, making reference to the Ofsted indicators under the 
children’s services equality strategy priorities. I will also highlight examples of 
good practice from different programmes across the county.  
 
Priority 1 - Effective data collection and monitoring  
 
“Planning for improved and equitable outcomes for children and young people 
and their families needs to be done on a thorough analysis of need and based 
on race, ethnic origins, language, faith, disability, sexual orientation and 
gender. If we do not know how services are actually or potentially used, we 
cannot identify where the gaps are and where there may be discrimination.” 
Children’s Services equality Strategy, pg 7. 
 

 how well the range of users reflects the community that the centre 
serves 

 how well the centre defines and monitors outcomes for its key target 
groups and takes steps to narrow the gap for the most disadvantaged 
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The area profiles and the data that was used to produce these has been 
useful in helping us understand our local communities. This combined with 
local knowledge should lead us to know who is in our community and how 
best to meet their needs.  
 
The children’s centres registration form collects equality monitoring 
information in relation to ethnicity, gender, disability. We also collect 
information in line with our performance indicators - employment status and 
lone parents. We collect information about first language too because it helps 
us to ensure families we can translate information if necessary.  Our snap 
shot survey and the previous years parental satisfaction surveys also collects 
equality monitoring information in relation to all the protected characteristics.  
 

Looking at our registration and attendance data we can see whether the 
range of users reflects the community that the centre serves and identify 
where there are gaps in take up.  

Where we have targeted services e.g. additional needs groups, there is still a 
need to regularly go back and look at attendance data for these and check 
that all those in attendance are registered accurately. We have made big 
strides in relation to contact with disabled children but there is a need to keep 
on top of this to make sure the data stays up to date. 

Similarly if we have large numbers of unknowns in the different equality fields 
it makes it difficult to know accurately who we are supporting and where the 
gaps are. Families need to be encouraged and supported to fill in all the fields 
on the registration form and helped to understand why it is important.  

Knowing how different groups are achieving in the county can help us to 
prioritise where efforts are needed to target services to help improve 
outcomes and narrow the achievement gap e.g. Traveller foundation stage 
profile results.  
 
Priority 2 - Ensuring fair access and better outcomes from inclusive 
services 
 

 the extent to which provision is planned to ensure it is accessible for 
adults with disabilities 

 the extent to which the range and timing of activities is relevant and 
accessible for all parents, including those who work 

 how well parents with young children are supported in attending 
training at the centre, for example by provision of crèche facilities 

 the effectiveness of support to enable users who do not speak 
English as their first language or have poor literacy skills to access 
information and provision at the centre 

 the extent to which diversity is celebrated and contributes to 
improving community cohesion  
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Making sure that our information is accessible so that all families can access it 
is an important equality issue. If families are not able to access information 
about our services then they won’t be able to access them. If families in the 
community request information in their first language or in a different format 
then we need to provide it, not doing so could be a breach of equality 
legislation.  
 
We have been proactive and taken steps to make our information more 
accessible. We are making sure our leaflets and notice boards are clearer so 
that it is easier for parents to pick out information that is relevant to them 
however there is still work to be done on this. Hopefully the following 
checklists will help. 
 
Accessible information checklist: 
 keep sentences short 
 Use simple punctuation 
 Use simple phrases e.g. ‘Please send it to me’ rather than ‘I would be 

grateful if you would send it to me’ 
 Use simple words 
 Use bullet points and fact boxes 
 to make points clear 
 Never use abbreviations without explaining them first 
 Explain hard words or concepts 
 Use at least 12 point sized font on letters and flyers 
 Avoid BLOCK CAPITALS, italics and underlining (it makes it harder to 

read) 
 Use Arial - using lots of different fonts makes it harder to read  
 Using lots of coloured fonts, or word art also makes it harder to read 
 Use pictures which help to explain the text. Don’t use pictures just 

because you think they look good. 
 Don’t use lots of symbols unless you know that your audience can read 

them.  
 Where you can, use a photo rather than clipart 
 Avoid using pictures as backgrounds as it makes the text harder to 

read 
 
Think about what families see when they first walk in, is it welcoming, and 
does it convey a clear message of what children’s centres offer? 

 
Notice boards/ walls checklist: 
 Have your key children’s centre information as the first thing families 

see when they first walk in e.g. ‘what is a children’s centre’ (including 
translated versions) and EYEE at the front desk. 

 Theme boards so that posters for lots of different things don’t all end up 
on one board e.g. have one for groups, one for courses, one for events 

 Blow up photos from the groups/courses/events to help show what 
families should expect at the group/course/event  

 Be selective with what information you display – if you are short of 
space rotate important information on a feature board 
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 Don’t put too much writing on your boards – who has the time to read 
it? Have short clear messages in large fonts and use pictures  

 Only have leaflets out that are pertinent to children’s centre work and 
the outcomes we are trying to achieve, put the rest in a file for the PIC 

 If updated leaflets are sent, destroy the old ones 
 Theme leaflet racks so families do not have to search all to find what 

they are looking for e.g. health information, employment, benefits etc 
 Have a member of staff responsible for notice boards and leaflets so 

they can keep them up to date 
 Display sensitive posters e.g. DV or hate incidents in the toilets so 

families can write down helpline numbers in private. 
 Try and make sure you have diversity represented visually e.g positive 

images of disabled children and parents, fathers, BME families, LGBT, 
other faiths, this helps people to feel welcome. 

 If your building is dual purpose try and encourage them to see that 
these steps are good for their service users too – not just children’s 
centre families. 

 
We have developed ‘children’s centres in pictures’ and we need to make sure  
partners have it and are making use of it to explain children’s centres to 
families that may find it difficult to access written information. Similarly 
reception staff need to keep a copy so that should a family turn up at a centre 
to find out more they can be talked through what is to be found in the 
children’s centre without being bombarded with leaflets. Children’s centres in 
pictures should be personalised including individual programme’s photos 
inserted into the sleeves at the back to make it more relevant to the 
community you are trying to engage with, particularly including pictures that 
represent people from a range of ethnic and cultural backgrounds, are 
disabled or are same sex parents – as county wide we had few pictures that 
we were able to include. 
 
Taking along display boards and stalls to events will help ensure families find 
out about our services but if these are complicated and crowded with written 
information it will also be difficult for families with poor literacy or EAL to 
access the information. The checklists above should be used to try and thin 
out the information we present focussing on clear messages that convey our 
offer with pictures that illustrate it. 
 
Celebrating Diversity 

 
For families to feel that a service is relevant for them they need to see 
themselves represented there. Contact with diverse people is good to help 
promote positive attitudes, challenge stereotypes and encourage community 
cohesion, through developing understanding.  As well as posters and 
displays, books and toys that represent diversity are also useful. Books and 
toys that show disability, same sex families, other faiths and cultures in a 
positive way should be purchased5 
 
                                                 
5 See appendix for list of places to buy resources 
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However it is important not to reinforce stereotypes and to think about what 
messages we are giving young children about different cultures and people. 
 
 
 

“Be careful not to give children a picture of other societies that is based 
entirely on traditional life, and in particular traditional crafts […] Craft 
activities and the use of traditional forms of clothing for dressing-up 
activities are fun and can provide a useful introduction to different 
lifestyles. You should complement these with pictures and story books 
that illustrate people with different cultural backgrounds living in modern 
settings” (Baldock, 2010, p64). 
 

 
 
Festivals should always be acknowledged if they are relevant to practitioners 
or children in the children’s centre. If a festival that is not part of their 
background is to be celebrated, connections need to be found between one or 
more aspect of the festival and things that are part of their usual experience 
e.g. Black History Month (October) GRT History Month (June), Refugee Week 
(June), LGBT History Month (February), Disability History month (end of 
November to end of December) and International Children’s Day (November). 
Activities don’t have to be forced or go against free flow play, but workers can 
make available activities or toys that relate to these things i.e. having toys out 
that are culturally relevant e.g. play Trailers and horses, or play ethnic foods. 
Or having a display up aimed at parents all contribute to celebrating diversity.  
 
While it is important that settings have resources that reflect difference, it is by 
modelling interest in and acceptance of difference, and use of appropriate 
language, that practitioners have the most significant impact. 
 
LGBT History Month at Shinewater 
 
During LGBT history month, the CDW organised a display for the centre 
reception area aimed at parents. Using the LGBT history month website she 
researched key dates in lesbian and gay history and put up simple information 
about these dates on the wall e.g. when it was illegal to have a gay 
relationship, when the first gay pride rally occurred, when gay couples were 
given the same rights to adopt as other couples. LGBT history month is a time 
to recognise achievement as well as history and she spent time thinking about 
LGBT parents in the public eye that families using the centre may be familiar 
with or identify with e.g. Elton John who has recently adopted a child and 
included these images in the display. A powerful part of the display was a 
series of speech bubbles using text from the LGBT history month website e.g.  
‘We speak each and every language’, ‘We attend church, synagogue, temple 
and mosque’, ‘Our lives are both ordinary and extraordinary’, ’We are actors, 
artists, bricklayers, bookies, cab drivers, cooks and clowns’ showing how LGB 
and T people are from all walks of life and are part of every community, the 
same as heterosexual people.. The centre has purchased some books and 
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posters that represent same sex parents and has built some links with local 
forums by going along to community meetings. The next step for the centre is 
to build links with ESCC LGBT adopters group to raise the profile of children’s 
centres as a source of support for LGBT parents. 
 
 
Tummy Rumbles Café at Sidley 
 
The café at Sidley children’s centre has been involved in partnership project 
with Adult Social Care’s Beeching Park Day Service. ‘Tummy Rumbles’ café 
opened in July 2010. It provides a relaxed environment to enjoy healthy food 
at a low cost and is staffed by adults with learning difficulties, who are 
supported by Care Officer, Haley Slatter. 
 
The project has benefits for both the adults who are taking part in this 
voluntary opportunity and children’s centre staff and service users. The 
project has been highly commended in ESCC excellence awards. 
 
The volunteers are developing skills transferable for the workplace for 
example: working in a kitchen; domestic skills; money handling; 
understanding the work ethic and answering the phone. They are also 
developing greater confidence and have undertaken a food hygiene 
certificate. 
 
Families are increasingly coming into the centre to use the café. The young 
parents group, courses and meetings held at the centre use the café for their 
lunch. Staff at the centre also benefit from having the café onsite.  
 
Café volunteers have also been involved in children’s centre fun days, 
providing healthy lunch boxes and selling homemade cakes. 
 
The project has been valuable for the children’s centres in terms of 
introducing diversity into the centre. Regular positive contact with the 
volunteers has helped promote positive attitudes towards disabled people and 
reduce fear and misunderstanding amongst children and their parents.  
Through families building positive relationships with the volunteers’ negative 
stereotypes are challenged. The project has helped people to look beyond 
stereotypes and labels and understand that disabled people are no different 
from non-disabled people in their likes, dislikes, hopes, and ambitions but that 
they face more barriers to achieving them and realise there are disabled 
people active in all areas of life.  
 
 
Support 
 
Working with partner agencies such as TEALS or Early Years teachers can 
help us know how to engage with and support minority families even more 
effectively e.g.: 
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 Staff being aware of language barriers and cultural differences in 
speech and ways to overcome this through using gestures, visual aids, 
speaking slowly and repeating key points.  

 Having sensory toys and books available, or messy play activities that 
appeal to senses.  

 Using visual timetables in our groups 
 Labels on items in different languages e.g. book corner 
 Giving EAL parents translated ‘talk to your baby’ information from the 

national literacy trust.  
 Using culturally relevant resources e.g. Traveller chatter matters pack 

‘Rokkerin is Kushti’,  
 Encouraging families to attend basic skills or family learning courses so 

they are better equipped to support their children 
 Encouraging take up of EYEE. 

 
Providing interpreters or bilingual support workers to help support EAL 
families to help maximise what they get out of children’s centre services may 
be needed. All staff need to know that this is available and not be fearful that it 
will cost the programme too much money. Interpretation and translation are 
costly but increased investment is necessary to help promote equality of 
opportunity and increase outcomes for this group. We have 2 agreed 
translation and interpretation providers, Vandu and Sussex Interpreting 
Services. It is important to feedback to the service provider if you are unhappy 
with any aspect of the service. 
 
We have targeted services occurring across our programmes and have a 
transport bursary in place to help facilitate families accessing these services 
however if partner agencies do not know that this exists then they will not be 
able to refer vulnerable families for this, reminding partners can help spread 
the message. 
 
Oftsed is interested in the crèches we are providing to make sure families can 
access training. We provide crèches at our centres to support ESOL classes 
and other courses running from our centres, and in some areas we offer 
crèches to support courses that are taking place outside of our centres. 
 
Increasingly we have volunteers across the programmes that can help 
support more vulnerable families to access children’s centre services in the 
form of buddy schemes or trained Homestart volunteers these are valuable to 
help parents who lack confidence to step over the threshold of our centres. 
FOS workers also perform this role and can support isolated families to 
access groups. Partners, including Voluntary and Community Sector, need to 
know the role that FOS fulfils and that referrals can be made to support 
service users they are in contact with. Increasing contact with VCS that are in 
contact with vulnerable families can help increase understanding of our 
services, improve take up and ultimately improve outcomes. 
 
Finding out what support needs a family may have at first contact is important 
if we wish to meet their needs and they are able to benefit fully from our offer. 
We need to feel confident asking the question about extra requirements when 
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families are booking onto courses or are new to using a centre. Making 
adjustments to parenting courses through having less written information, or 
making sure there is plenty of room to manoeuvre around play activities or 
that not all activities are on the floor may be all that is required. It is also 
important to clear clutter from communal areas such as reception and 
accessible toilets. 
 
Having some lists prepared of early years books that represent same sex 
mums and dads, disabled children and parents or a list of support agencies 
and websites that can offer support will be useful. 
 
Priority 3 - Effective engagement with people from minority 
backgrounds  
 

 how well the management team knows who its most vulnerable 
groups are and takes steps to engage them in the centre’s work 

 
Outreach events/activities  
Accessing families through people and services that are already trusted by 
the vulnerable group you are trying to encourage to use our service is a good 
way of engaging the most vulnerable. This may be the VCS or faith groups6 or 
could be other teams e.g. Traveller education team. LGBT parents may not 
think of children’s centres as potential sources of support and if we can build 
links with local LGBT forums and support groups then we can promote our 
services and vice versa also signpost any isolated LGBT parents that we 
come into contact with to these.  
 
Wealden’s Traveller outreach 
 
In March 2009 there were no known Traveller families accessing Hailsham 
East Children’s Centre, despite the fact that many Traveller families were 
housed in local authority housing on the surrounding estate. Traveller 
children’s achievement is the lowest in the county at foundation stage and 
every subsequent stage. 
 
The Early Years teacher from the Traveller Education Team suggested to a 
Community Development Worker (CDW) that they do some joint visits to 
families to begin building the trust of the Traveller families as she was already 
known and trusted by the families. Joint visits took place at least once a 
month during term time and were then followed up with on-going 
communication between Travellers and the CDW via telephone, mobile 
texting, and further individual visits. 
 
Once the trust had been built between families and the centre, so a family 
learning course could be run that brought Traveller families into the centre. 
From this a weekly drop-in for Traveller families was established. Two further 
courses have been run, one involved working on a recipe book in partnership 

                                                 
6 See appendix for list of organisations that are in contact with minority groups 
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with the local primary schools to produce the pictures and text to illustrate the 
book.  
 
Families also got involved in the development of a culturally specific version of 
‘Chatter Matters’, ‘Rokkerin is Kusht’i to encourage early communication 
amongst Traveller children as well as promote the children’s centre.   
 
Positive behaviour changes have been noticed which will help to improve 
outcomes for Traveller children i.e. less use of dummies, more healthy drinks, 
more positive play and interaction.  Further work around healthy lifestyles can 
be tacked now relationships are established.  
 
 
FOS at LINKS 
 
The Links is a well established project that runs every Wednesday from a 
community hall in St Leonards, it is for asylum seekers and refugees that are 
dispersed in the area and is a place for people to find out about services that 
exist locally however its intention is not to be a place of service delivery e.g. 
health visitors attend to meet new families, a nurse attends to sign people up 
to dentist appointments and GPs, CAB attend to tell people about 
entitlements, the local church attend to provide second hand clothing and 
children’s toys and books.  
 
In2play attend to provide play activities for the children that attend with their 
parents.  
 
A FOS worker has gone along every week to Links for the past 18 months. 
Her regular attendance has helped to her gain the trust of families that attend 
which has resulted in an increase of BME families attending children’s centre 
services as well as identify the most vulnerable and sign them up eligible 
children to two year old pilot, or engage them in the storytelling group that is 
aimed at EAL families and can help build their English language or the 
women’s only swimming group which is improving emotional wellbeing 
amongst parents who attend. 
 
 
Taking services to where families are rather than expecting families to come 
to us is a good way too of increasing engagement. 
 
  
Targeted services 
 
We offer a range of targeted services to meet the needs of different equality 
groups that provide a less threatening way into children’s centre services and 
provide specific support relevant to the family: 
 

Age 
 

Young parents groups 
Grandparents groups 
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Disability. 

 

Additional needs groups 
Sensory rooms 
Speech and Language 
 

Race 

 

English for speakers of other languages (ESOL) 
Traveller outreach and drop in 
Story telling 
 

Religion or belief Women only swimming 
 

Sex. 

 

Dad’s groups 
DV support 

 
We need to make sure that these services are not running in isolation and that 
families are encouraged to access other things and not remain segregated in 
targeted services only as this only serves to fragment community cohesion if 
some groups feel they are getting a different deal to someone else. 
 
These services need to have clear intended outcomes and be able to 
demonstrate how they are working to improve outcomes for these vulnerable 
families.  
 
 
 
Additional Needs in Lewes district 
 
The group in Lewes district has been running since May 2009 and was set up 
as a response to a demand from physiotherapy services. It was reported that 
families who were noticing that their children were developing at a different 
rate to other children found it difficult to access mainstream services and 
universal children’s centre groups.  
 
A FOS worker spent time engaging with voluntary sector partners to find out 
what support was already available, meeting parents at these other groups 
and working out how the support the children’s centre could offer could be put 
on to compliment these other services across the area. The group has been 
responsive to changing need and parents requests and now has a strong play 
element which the group worker supports, when initially the focus had been 
more on parental support. However when asked parents still say meeting 
other families in a similar situation and developing support networks as being 
the greatest thing they get out of the group. 
 
Through the good relationships that the worker has built parent led groups 
supporting disabled children are now running from other centres creating a 
sustainable model within a small staff team. 
 
 
Consultation and Evaluation 
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Listening to parents about what services they really want and what will make 
a difference to them and finding ways to involve them in the shaping of 
services makes interventions much more effective and likely to achieve 
outcomes. Parent forums and service evaluations that have been carried out 
over the past few years using a range of methods and not only questionnaires 
give us rich data which have given us information about what works and what 
needs to change to make services more effective in achieving outcomes. 
Minority groups needs to be encouraged to get involved in parent forums and 
support provided so that they can have a voice e.g. interpreters, held in an 
accessible venue, different formats tried. Services that are set up as a 
response to parental need are more likely to be successful and have greater 
take-up. 
 
  
Priority 4 - Effective and inclusive commissioning and procurement 
 
 
Some programmes commission a lot of services, some only a few. We have a 
responsibility that the services we commission to help improve outcomes for 
children are as clued up around equality as we are.  Dated approaches to 
equality may exist e.g. the service is open to all therefore everyone has equal 
access; or treating everyone the same will result in equality of outcome.  If 
they are delivering services on our behalf then we need to know how they are 
making sure their services are accessible, how they are promoting equality 
and positive attitudes towards different people and how they tackle 
discrimination. This needs to be built into to contracts. 
 

 the effectiveness of equality impact assessments and actions taken 
as a result of their findings 

 
If we are commissioning new services then Equality Impact Assessments 
(EqIA) should be carried out to ascertain potential impact positive or negative 
on equality groups. We should also be carrying these out if we are thinking of 
ending or changing a service as they remain a good way to ensure we are 
paying due regard to the aims of the Equality Act duties. 
 
Across county we have undertaken an EqIA prior to the setting up of the 
phase 3 centres and in relation to the restructure. 
 
 
 
Priority 5 - Ensuring personal safety and tackling harassment 
 

 the effectiveness of the centre’s procedures for dealing with 
complaints about discrimination. 

Staff need to feel confident to challenge prejudiced comments amongst each 
other and service users and refer service users to our guide to groups for 

 17



appropriate ways to behave. We also have our equality poster clearly on 
display for families in reception areas. 
 
Staff should be familiar with the hate incident reporting procedure and support 
parents to access support if appropriate. This may be particularly pertinent to 
particular groups of parents e.g. ESOL learners and it may be something that 
can be explored in a session. In a recent ESOL course at Hailsham East a 
police officer was asked to come in and discuss racist incidents with the 
group. 
 
Members of the public are able to seek advice from the CAB or Equality and 
Human Rights Commission on bringing claims of discrimination against 
services.  
 
However complaints of discrimination should follow our normal procedures for 
service users or employees.   
 
 
Priority 6 - Workforce development 
 
Different children’s centre staff across the programmes have accessed 
training from TEALS, CAMHS, disability services, Equality and Participation 
team, voluntary sector or other external agencies to help feel skilled up 
engaging and supporting minority families. Learning from this training should 
be fed back to teams to help shape and make any changes to service 
delivery. Further training around engaging and meeting the needs of minority 
and marginalised groups continues to be on offer from the Equality and 
Participation team. 
 
In order to recruit a more diverse workforce that is reflective of the 
communities we serve we need to ensure we are promoting opportunities not 
just through usual channels but also to share with other networks and 
contacts e.g. in the VCS.  
 
We hold cross county meetings for children’s centre workers and key partners 
in relation to disabled children, young parents and BME families to help share 
good practice and expertise, keep up to date with developments and 
overcome joint challenges, as well as attempt to work towards some 
consistency in our approach in engaging with minority groups.  
 
Priority 7 - Community Cohesion 
 
Community Cohesion is what must happen in all communities to enable 
different groups of people to get on well together. If people from different 
backgrounds and in different situations have similar life chances, have 
meaningful contact with each other and trust that local institutions are acting 
fairly then community cohesion can thrive. Where people are distrustful of 
each other, or feel that one group is getting more than another, or vast 
inequality in life chances exist then community cohesion can erode.  
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Children’s centres are in a good position to enable people to have contact 
with different cultures, backgrounds and experiences and help people to 
understand their entitlements to services and help challenge myths around 
certain groups. Embracing opportunities to celebrate diversity will help 
community cohesion e.g. the café at Hailsham East had an international menu 
during World cup. Incorporating some of the favourite dishes into the 
everyday menu will be an easy next step.  
 
  
Reviewing and planning around equality 
 
 
Undertaking an audit can be a useful way to assess what work your centre is 
doing in relation to equality, what impact this is having and identify gaps for 
further work7. For example if you consider the protected characteristic of 
race/ethnicity, below is an example list of things you might include in the 
columns: 
 
Column 1 
What information have you used to analyse whether your policies and 
services are having an impact on protected groups? Think staff, and 
service users. 
 
School census data compared with softsmart data to analyse take up 
Children’s Services Equalities Report to look at FSP results  
TEALS data to know what languages are being supported in the area 
Annual Snap Shot Survey  
Local knowledge from LPC, staff team. 
Migrant workers report. 
 
What engagement have you undertaken to help inform your decision 
making and priority setting? 
Evaluation of group including interviews with BME service users  
VCS partners through community meetings 
Feedback from TEALS colleagues. 
 
What does all this information tell you about priorities for the area?  
What has happened as a result of this priority setting? 
Evaluation tells us we are meeting the needs of BME service users in the 
group, but could make some of our publicity material more accessible using 
more pictures 
ESOL is needed in the centre with a crèche to support 
Engagement at community drop in has resulted in an increase in take up. 
Bengali speaking children are not achieving at FSP  
 
What needs to happen to further equality in line with the general duty? 
When? Who by?  
What support required? 

                                                 
7 See Appendix 3 for audit tool 
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How will you know it’s happened? 
 
Review of publicity material by CDW by Sept 2011 with support from 
Marketing officer 
Engagement of Bangladeshi community through continued attendance at 
community drop in by FOS until April 2012, focus on CLL in play activities  
ESOL college run course scheduled for Sept-April 2012, CC providing crèche, 
session on bilingualism in children included to be delivered in partnership with 
CC. 
 
 



Appendix 1 Equality Act 2010 - Definitions 

 
Direct Discrimination 
Treating someone less favourably than others because of a protected 
characteristic 
Example: A woman who is breastfeeding her 4 month old child in a train 
station waiting room is asked to leave.  
 
 
Indirect discrimination 
When a person with a protected characteristic is put at a disadvantage 
because of a rule or practice. 
Example: A school requires male pupils to wear a cap as part of the uniform. 
This is applied equally to all pupils but means that Sikh boys who are required 
by their religion to wear a turban cannot attend the school. 
 
 
Reasonable adjustment duty 
A requirement to take reasonable steps to avoid substantial disadvantage 
where a provision, criteria or practice puts a disabled person at a substantial 
disadvantage. 
Example: The children’s centres send a monthly newsletter out to registered 
families. A parent with a visual impairment requests a copy by email rather 
than hard copy. If the children’s centre failed to provide him with one they 
would not be meeting the reasonable adjustment duty.  
 
Harrassment 
Engaging in unwanted behaviour which is related to a relevant protected 
characteristic which has the purpose or effect of; 
 

 Violating a person’s dignity 
 Creating an intimidating, hostile, degrading humiliating or offensive 

environment for the person. 
 
Example: A Traveller child overhears his youth worker saying to a colleague 
‘bloody pikeys, they are trouble, they leave a mess and steal your stuff, when 
are they going to shut that site down?’ 
 
 
Victimisation 
Treating someone badly because they have made a claim or complaint of 
unlawful treatment under the act or is helping someone to make a claim.  
 
Example: A teacher shouts at a pupil because he thinks she intends to 
support her sister’s claim of harassment against the teacher. 

 21



Appendix 2 Equality and diversity – Ofsted grade descriptors 
Two principles guide the overall judgement: 

 how effectively the centre is narrowing the achievement gap 

 how effectively the centre actively promotes equality and diversity 
and tackles discrimination 

 
The equality and diversity grade will contribute to and may limit the grade for 
overall effectiveness in the following ways: 

 if the centre cannot demonstrate that it is working within the two 
principles this should prompt a judgement of inadequate for equality 
and diversity 

 where a judgement of inadequate is awarded for equality and 
diversity it is most unlikely that the leadership and management 
judgement will be better that satisfactory 

 where a judgement of satisfactory is awarded for equality and 
diversity it is most unlikely that the leadership and management 
judgement will be better than good. 

Inspectors should evaluate: 

 how effectively the centre actively promotes equality, celebrates 
diversity and tackles illegal or unlawful discrimination 

 how well the centre fulfils its statutory duties.  

Inspectors should take into account: 

 the extent to which diversity is celebrated and contributes to 
improving community cohesion 

 how well the range of users reflects the community that the centre 
serves 

 how well the management team knows who its most vulnerable 
groups are and takes steps to engage them in the centre’s work 

 how well the centre defines and monitors outcomes for its key target 
groups and takes steps to narrow the gap for the most disadvantaged 

 the effectiveness of support to enable users who do not speak 
English as their first language or have poor literacy skills to access 
information and provision at the centre 

 the effectiveness of equality impact assessments and actions taken 
as a result of their findings 

 the extent to which equality and disability legislation is implemented 

 the range, coordination and accessibility of services for children with 
learning difficulties and/or disabilities  
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 the extent to which provision is planned to ensure it is accessible for 
adults with disabilities 

 the extent to which the range and timing of activities is relevant and 
accessible for all parents, including those who work 

 how well parents with young children are supported in attending 
training at the centre, for example by provision of crèche facilities 

 the effectiveness of the centre’s procedures for dealing with 
complaints about discrimination. 

Outstanding The inclusion of all children and their families is 
promoted very effectively and discrimination is 
tackled with vigour. Inequalities are swiftly and 
effectively identified and the centre is proactive in 
removing barriers to access. Outcomes for key target 
groups are improving rapidly and any gaps in 
engagement or achievement between different 
groups of users are narrowing significantly. 
Monitoring and evaluation are sophisticated and 
highly influential in ensuring provision is matched to 
the needs of the community. The centre exceeds the 
duties that apply to it. 

Good The inclusion of all children and their families is 
central to the centre’s vision. The centre articulates 
and pursues ambitious strategies for its particular 
groups of users who may be subject to discrimination 
and is effective in removing barriers to access. 
Concerted action to promote greater equality has 
resulted in sustained and significant improvement in 
the engagement of these groups. Gaps between 
different groups are closing. The centre has identified 
where further improvements can be made to 
overcome any remaining variations in outcomes and 
it has good strategies to tackle them. The centre 
meets the duties that apply to it and, in a few cases, 
has exceeded them. 

Satisfactory The centre promotes the inclusion of all children and 
their families. The centre meets the duties that apply 
to it. It has pertinent information about the precise 
groups of users it serves and evaluates their 
engagement in provision made by the centre. There 
is some improvement in areas where the centre has 
targeted its actions. 

Inadequate  The vision for the centre is insufficiently focused 
on the needs and wants of children and their 
families. It does not have relevant insight into 
the needs of different groups of users or is 
inactive in promoting the engagement of 
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or 

 The centre does not meet the duties that apply 
to it.  

or 

 Unlawful discrimination is not effectively 
identified and/or tackled. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 3 - East Sussex Children’s Centres Equality Audit        
 
Name of Children’s Centre:       Date of visit/support: 
Name of adviser or consultant:                 Name of centre contact and role: 
 
Purpose:  
This information will be collated, analysed and stored with Children’s Centres Core Team in order to- 

 fulfil our statutory duties as a local authority under equality legislation and delivering on the outcomes of ECM 
 help understand the needs and support requirements of children’s centres 
 recognise and improve best practice in ensuring equality  
 have baseline information on equalities work in children’s centres, so we can better support, monitor and review progress in this area 

and provide information for review and inspections. 
 
Data will be shared with the Children’s Services Equality and Engagement Team to support and improve inclusion and equalities in children’s 
centres.  
 
Summary data, patterns and trends may be shared more widely across Children’s Services but this will not include information about centres 
without prior knowledge being given to that centre. 
 
Legislation: 
The General Equality Duty under Equality Act 2010: 

 To eliminate discrimination, harassment and victimisation 
 Advance equality of opportunity 
 Foster good relations 

 
 What information have you used to 

analyse whether your policies and 
services are having an impact on 
protected groups? Think staff, and 
service users. 

What engagement have 
you undertaken to help 
inform your decision 
making and priority 
setting? 

What does all this information 
tell you about priorities for the 
area?  
What has happened as a 
result of this priority setting? 

What needs to happen to further 
equality in line with the general 
duty? 
When? Who by?  
What support required? 
How will you know it’s 
happened? 
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Race/ethnicity 
 
 

    

Faith/belief 
 
 

    

Disability 
 
 

    

Gender  
 
 

   

Sexual 
orientation  

 
 
 

    

Age 
 
 

    

Pregnancy and 
maternity 
 

    

Other? E.g. 
Socio-
economic/rurali
ty 
 
 

    

 
 
Are actions and targets to improve equality included as part of SEF and business plan?  



Appendix 4 - Resources 
 
Local  
 
Bookstart dual language and sensory books  
Sue Stevens 01323 416324 or sue.stevens@eastsussex.gov.uk 

 
BourneOut 
Eastbourne Forum for LGBT community 
http://www.bourneout.org.uk/glfusion/html/ 
 
Diversity Resource International (DRI) 
DRI provides services to people from different cultures and who speak different 
languages. DRI provide a volunteer to work with people and introduce them to the 
British way of life.E-mail: dri.hastings@tiscali.co.uk 
 
ESOL coordinator 
Signpost parents to available ESOL provision 
Contact: linda.jarrett@eastsussex.gov.uk 07876577497 or 01323 464210 
 
Eastbourne Cultural Communities Network 
Eastbourne Cultural Communities Network provides social and cultural events, 
support, advice and representation, English classes and outreach work. 
http://www.eccn.org.uk/contact_us.htm 
 
Eastbourne Islamic Cultural Centre 
Eastbourne Mosque, Ashford Square, Eastbourne, East Sussex, England. 
BN21 3TX,Tel: 01323-727866 E-mail: eastbournemosque@yahoo.co.uk 
Imam: Sheik Abdel Rahim Chbib; Chairman: Taleb Durgahee  
 
Eastbourne Faith Forum  
Facilitated by Eastbourne Borough Council representatives from a range of Faiths. 
Contact Monica Elsen, Communication and Participation Manager  
Tel: (01323) 415004 E-mail: monica.elsen@eastbourne.gov.uk 
See http://www.eastbournelive.org.uk/5.html for speeches from Nov 2009 
 
English in the community 
Runs cheap English courses as well as drop in centres in St Leonards, Eastbourne, 
Peacehaven and soon to be in Bexhill. 
Contact: 07971 908141 or 07531 402641 
E-mail: info@englishinthecommunity.org.uk 
Website: www.englishinthecommunity.org.uk 
 
 
Friends, Families and Travellers  
Friends Families and Travellers offer advocacy to people of all ages who are 
Travellers and Gypsies. 
Community Base, 113 Queens Road, Brighton, East Sussex, BN1 3XG 
Tel: 01273 234777 
Fax: 01273 234778 

 
27

mailto:sue.stevens@eastsussex.gov.uk
http://www.bourneout.org.uk/glfusion/html/
mailto:dri.hastings@tiscali.co.uk
mailto:linda.jarrett@eastsussex.gov.uk
http://www.eccn.org.uk/contact_us.htm
mailto:eastbournemosque@yahoo.co.uk
http://www.eastbournelive.org.uk/5.html
mailto:info@englishinthecommunity.org.uk?subject=EITC_Website
http://englishinthecommunity.org.uk/


Email fft@gypsy-traveller.org 
Website: www.gypsy-traveller.org 

 

Gay Helpline 
The Hastings and Rother Gay Helpline (Hastings Befrienders) is a long established 
service run by volunteers for information and support for the LGBT community 
01424 444777 

 

HRRA 

Hastings and Rother rainbow Alliance Supporting LGBT communities in Hastings and 

Rother 

http://www.hrra.org.uk/ 
 
Hastings Ethnic Minority Advisory Service (H.E.M.A.S) 
Chapel Park Community Centre, Chapel Park Road, St Leonards on Sea  
Thursday 2 – 4pm  
 
Hastings & District Interfaith Forum 
Contact:Tim Miller, Chair timjmiller@onetel.net 
 
Hastings Intercultural Organisation (HIO) 
Hastings Intercultural Organisation is a large group of organisations from Hastings 
and Rother who meet regularly to help bring the community together and host events 
in Hastings. The group is supported by the community.  
Contact: Chair, Shiva Serati shivaserati@yahoo.com 

 
Islamic Information Centre - Hastings 
Contact Dr Tariq Yusuf Rajbee or Mrs Atiya Tariq Rajbee. 
Dr Rajbee Phone: 01424 812727 E-mail : tyrajbee@googlemail.com 
Mrs Rajbee Phone: 01424 755355 E-mail: atiyarajbee@hotmail.com 
 
Links 
Refugee and Asylum seeker project 
Concordia Hall, Church Road, St Leonards on Sea, TN37 6HB Wednesdays  
Contact: Marc Turczanski mturczanski@btinternet.com 
 
Migrant helpline  
Silchester Mews, 17a Silchester Road, St Leonards on sea TN38 OJB 
 
 Refugee Legal centre 
Silchester mews, 17a Silchester Road, St Leonards on sea TN38 OJB  
 
Religion, Belief and Culture in our Community 
A 2008 Guide produced by East and West Sussex Fire Service. Available to 
download http://www.esfrs.org/ or contact Mick Feather 
E-mail: michael.feather@esfrs.org 
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Sompriti  
Offers advocacy and support to black and minority ethnic people in East Sussex. 
Summerhayes Well-Being Centre; Marshall Lane; Newhaven; East Sussex 
BN9 9RB 
 
Tel: 01273  612360 
Fax: 01273 477065 
Email:  sompriti@ncda.org.uk 
Website:  www.ncda.org.uk 
 
South East of England Faith Forum  
http://www.se-faithforum.net/ 
 
Traveller and English as an Additional Language Service 
Supporting Traveller and EAL children and young people in schools and Children’s 
Centres. Phone: 01323 464210 E-mail: teals@eastsussex.gov.uk 
 
 
National 
 
Should I take my shoes off? 
An introduction to faiths and cultures produced by London Borough of Barking and 
Dagenham  
www.nelft.nhs.uk/_documentbank/Cultural_Guide_Final_Doc1.pdf 

 

Multicultural, dual language disability children’s books and resources 

www.colourfulkids.co.uk 

www.letterboxlibrary.com (books depicting disability) 

www.kidslikeme.co.uk  (sensory toys) 

http://www.tamarindbooks.co.uk/ 

http://www.mantralingua.com/home.php 

http://parrotfish.co.uk/product_list.cfm/category_id/15 

http://www.natt.org.uk/  (Traveller resources) 

 

Fathers 

http://www.fatherhoodinstitute.org/products-page/ 

 

LGBT 

 

Out for our children 

London based lesbian mothers project. Booklist and resources available on website 

http://www.outforourchildren.co.uk/ 
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Brighton and Hove Reading List 
 
http://www.brighton-
hove.gov.uk/downloads/education/education_online/healthy_schools_team_/ehwb/P
rimary_inclusive_PSHE_booklist.doc 

 

Pink parents 

Organisation providing information, advice and support services for lesbian, gay and 

bisexual parents and parents-to-be and their children. 

http://www.pinkparents.org.uk/ 

 

Stonewall 

National LGB charity 

http://www.stonewall.org.uk/ 

 

Disabled Parents 

 

DPPI 
Disability, Pregnancy & Parenthood International is the UK's national information 
charity on disability and parenthood and the publisher of the international journal on 
disabled parenting, Disability, Pregnancy & Parenthoood international 

http://www.dppi.org.uk/ 

 

Disabled parents network 
DPN provides information, advice and peer support to disabled parents, their families 
and supporters. They also campaign on a local and national level to improve 
services for disabled parents and provide training and workshop facilitation to social 
and health professionals.  

http://www.disabledparentsnetwork.org.uk/cgi-bin/site/site.cgi 

 

Disability 

 

Scope's In the Picture campaign raises awareness of the need to include disabled 

children in the books they read. They have created a book list for Early Years  

http://www.scope.org.uk/campaigns/scope-campaigns/children-picture/books-list 

 

 

Contact a Family 
The only UK-wide charity providing advice, information and support to the parents of 
all disabled children. Produces lots of factsheets 

http://www.cafamily.org.uk/index.php?section=861 
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