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What is AVCO AnyComms? 
AVCO AnyComms is software for securely exchanging files between schools and the 
Children’s Services Authority (CSA). 
 
AVCO is the software supplier. AnyComms is the name of the product. However, ‘to avco’ has 
become an acceptable verb to describe the exchange. 
 
There are several means of sending and receiving information. AVCO is used for the 
following reasons: 

• to provide secure data transfer of encrypted information 
• to reduce the bureaucratic burden on schools and their staff by streamlining 

distribution of files 
• to reduce paper wastage by helping to eliminate the need to send secure information 

by courier 
• to allow for exchange of large or batch files. 

 
Additionally, AVCO allows schools to maintain control over their own files and information. 
 
It is the agreed practice that the CSA will not use AVCO to collect files from schools without 
the explicit agreement of the schools. Therefore, AVCO is not scheduled to run automatically. 
All schools must manually run the AVCO software in order to send and receive files. 

How to install and manage AVCO 
It is not recommended that schools install AVCO without support from the CSA. If you need to 
install or reinstall AVCO, please contact Schools ICT Services on 01273 482519. If your 
school is on an IT01 contract, then the installation is included in your package. Otherwise, it 
would be chargeable on the PAYU scheme. 
 
 
 
The following issues should be taken into consideration: 
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• each school should nominate a single person to run the AVCO programme.This could 
be the same person responsible for distributing Virtual Schoolbag items and viewing 
the generic school office email address (e.g. office@ or admin@). 

• while only one person should run AVCO, any number of people may be allowed 
access to the folder structure. In order to maintain security and confidentiality at your 
school, access to folder structure should be restricted. This is something for each 
individual school to consider. 

• AVCO should only be installed on a single workstation at a school. It can be installed 
on the SIMS fileserver. Use of the programme by multiple users at a single school 
can cause issues for successful functioning and data management. 

• any workstation running AVCO must have access to the SIMS server, as the account 
folder structure requires this. If your school does not use SIMS, then a folder called 
SIMS should be created on a suitable drive (e.g. S:\SIMS). 

• in order to connect to the CSA server, the IP address of the workstation needs to be 
reported to the CSA. It should not be changed. If your school uses a proxy server, 
then the IP address will be for the proxy server. 

How to run AVCO 
To run AVCO, all the user has to do is double-click on the AVCO icon on the desktop. This 
will initialise the programme. 
 
Left click on Start Call and the programme will run. 
 
Once run, the programme may take up to five minutes to complete sending and receiving 
files. You may continue working on your workstation during this time. 
 
At the end of the file exchange, a transmission report will come up via Internet Explorer 
stating which files, if any, have been exchanged. To get rid of this report, simply close Internet 
Explorer in the usual way. 

Accounts 
AVCO makes use of several ‘accounts’, similar to email accounts. For each account, there is 
an Inbox and an Outbox at your school. These are folders on your SIMS server. 
 
The existing accounts are: 
 

Inbox S:\Avco\Inbox\Office Office 
Outbox S:\Avco\Outbox\Office 
Inbox S:\Avco\Inbox\Head Head 
Outbox S:\Avco\Outbox\Head 
Inbox S:\Avco\Inbox\Infomgt Infomgt 
Outbox S:\Avco\Outbox\Infomgt 
Inbox S:\Avco\Inbox\Finance Finance 
Outbox S:\Avco\Outbox\Finance 
Inbox S:\Avco\Inbox\Senco Senco 
Outbox S:\Avco\Outbox\Senco 
Inbox S:\Avco\Inbox\Ictsms Ictsms 
Outbox S:\Avco\Outbox\Ictsms 
Inbox S:\Avco\Inbox\FSM FSM 
Outbox S:\Avco\Outbox\FSM 
Inbox S:\Avco\Inbox\Personnel Personnel 
Outbox S:\Avco\Outbox\Personnel 
Inbox S:\Avco\Inbox\Exclusions Exclusions 
Outbox S:\Avco\Outbox\Exclusions 
Inbox S:\Avco\Inbox\Admissions Admissions 
Outbox S:\Avco\Outbox\Admissions 
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Any files sent to you by the CSA will appear in the Inbox folder. If you want to send files to the 
CSA, these should be saved in the Outbox folder. 

Receiving files from the CSA 
While we advise schools to run AVCO as part of their daily or weekly routine, the CSA has 
agreed that it will always inform schools that a file has been sent to them. It will follow either 
of these processes: 
 
For a batch of files  For ad-hoc files 
The sending of the files will be agreed and 
scheduled as part of the Data provision 
timetable.  
 
Prior to the sending of the files, a circular will 
be distributed via the Virtual School Bag. 
 
On the day the files are sent, an email will be 
sent. It will contain: 

• A reference to the circular 
• A reiteration of any action for the 

school 
• Some guidance about how to run 

AVCO and where to locate the file, 
and 

• Suitable contact information. 
If there is further information available on 
czone, then the email will contain a link to 
that. 

Either the appropriate contact in the school 
will be phoned, or an email will be sent. 
 
Generally, the sending of ad-hoc files will be 
agreed with schools. It will feature in the Data 
provision timetable. 

Example: Pupils eligible for transport 
checking file 

Example: Statements of special educational 
needs 

 
If you receive any files that have not been previously agreed, or if you receive files through 
other means, please contact the information systems officer on 01273 481486. 

How AVCO works 
When AVCO is run, the software follows a script maintained by the Planning and 
Performance team. The actions undertaken by this script are more or less invisible to the 
school user. 

Initial automatic set-up functions 
• The script checks where your school’s SIMS server is. It searches for a SIMS folder 

on the following drives (in this order): S, X, U, C. 
• If the folder structure for the accounts has not been set up on the SIMS server, the 

script will automatically create them. 
• Corresponding folders have been set up on the CSA server. 
• Because the script is maintained centrally, any changes to the folder structure will be 

automatically fed through to your school. 

File transfer functions 
• Any files placed in the Outbox folders will be sent to the CSA, and copied to an 

archive at the school fileserver. More than one file can be sent at a time. 
• Any files at the CSA intended for your school will be sent to the corresponding Inbox 

on the SIMS server. 
• At the end of this data exchange, a transmission report about which files have been 

exchanged will appear in Internet Explorer. This report can be closed by closing 
Internet Explorer down in the usual way. See more information about the 
transmission report. 
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Transmission report 
After running the AVCO software, Internet Explorer will automatically open a transmission 
report. This transmission report contains information about what files have been exchanged 
between your school and the authority. 
 
The transmission report gives details on the last time your school ran AVCO, reporting on 
each account in turn. 
 
Underneath each blue heading, the transmission report will list all the files that have been 
sent and received by the account. If no files have been sent or received, the report will state 
that. Any files that have been sent or received will be listed by file name. 
 
See the example transmission report at the end of this document. 
 
The report does not refer to previous times AVCO has been run. This means that, if you have 
received files earlier, they will not be on the transmission report later on. If you are sure that 
you should have received a file, please check the actual Inboxes in S:\Avco\Inbox\ as you 
may have already received it unexpectedly. 
 
The transmissions report allows users to go directly to an account Inbox. Click on the blue 
headings. These function as links to the Inboxes. 

Error messages 
When the AVCO software is running, it is worth (at least during its initial use) watching it work. 
The software will provide green messages about the tasks that it’s undertaking in the Status 
Messages box. If it fails to work for some reason, then an error message will appear in red in 
the Status Messages box. If an error does occur, it is important to make a note of the error 
message before contacting the CSA. 
 
Error messages are very rare. The following error messages concern general connectivity. 
Any other error messages that occur should be dealt with immediately, by calling the Schools 
ICT helpdesk on 01273 482519. 

Server busy 
This means that too many schools are using the software at the same time. In this situation, it 
is best to try again later. If this error message reoccurs several times, then contact the 
Schools ICT helpdesk on 01273 482519. 

Socket connect failure 
This means that for some reason the AVCO software is unable to access the server at the 
CSA. This is a more serious problem than the one above, and requires an ICT technician to 
investigate the issue. In this case, immediately call the Schools ICT helpdesk on 01273 
482519, since the AVCO software will not work otherwise. 

Identity check failed 
AVCO uses a set of usernames and passwords in order to send and receive files. This error 
message occurs when either the username or the password is incorrect and must be 
changed. The Planning and Performance team can check that your details are correct and 
advise you on how to change them. 

Other means of exchanging information 

Schools Information Database 
The Schools Information Database (SID) is on czone and presents school-level information 
held by the CSA. Reports show data collected as part of statutory returns. 
 
Also, the CSA makes documents available to schools concerning pupil attainment (e.g. Key 
Stage 2 analyses) and performance improvement (e.g. Ofsted reports). This obviates the 
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need for these documents to be sent to schools via AVCO. It also serves as a repository 
where schools can find these documents quickly and efficiently. 

s2s 
The DfES have provided an online secure data transfer system. This is a national system, 
allowing schools to exchange files with other schools around the country.  

Email 
Email is not a secure means of communication. While the CSA encourages the use of email, 
no personal data (about pupils or staff) should be sent via email. 
 
If you need to exchange secure data with another school, use S2S. 
 
If you need to exchange secure data with the CSA use AVCO. ESCC staff shouldn’t ask you 
to send personal data via email. If they do, please refer them to the information systems 
officer on 01273 481486. 
 
 

 5/7 



Example transmission report 
 
Transmission report for St Jude's CE Primary School 
    [2003/05/05 15:14:44] 
 
The following files have been exchanged:  

 

Office and general mail communications: 
SENT: 
     No Office and general mail communications files to send up to the LEA 
 
RECEIVED: 
     School_info_profile.pdf 

 

Headteacher: 
SENT: 
     No Headteacher files to send up to the LEA 
 
RECEIVED: 
     No Headteacher files received from the LEA 

 

Information management: 
SENT: 
     Termly_census_sum_03.txt 
 
RECEIVED: 
     AnyComms_guidance.doc 
     AnyComms_report.pdf 

 

Finance (for the Bursar): 
SENT: 
     No Finance (for the Bursar) files to send up to the LEA 
 
RECEIVED: 
     No Finance (for the Bursar) files received from the LEA 

 

Special Educational Needs: 
SENT: 
     No Special Educational Needs files to send up to the LEA 
 
RECEIVED: 
     No Special Educational Needs files received from the LEA 

 

ICT services for schools: 
SENT: 
     No ICT services for schools files to send up to the LEA 
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RECEIVED: 
     No ICT services for schools files received from the LEA 

 

Thank you for connecting. This window can now be closed. 
Transmission end: St Jude's CE Primary School [2003/05/05 15:15:55] 

Email queries to: Chris Gurney (01273) 481486 
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